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APPENDIX 7-V-2

USACE NURSE MANAGER FOR EMERGENCY OPERATIONS 

STANDARD OPERATING PROCEDURE
Pre-Deployment

1.   Coordinate physician resources and obtain appropriate signatures for standing orders/protocols.

2.  Establish availability of nurse resources (i.e. Federal or Contractor) for the respective mission.

3.  Provide individual interview of all (Federal or Contractor) candidates for mission. 

4.  If all or part of the services will be contractual, determine appropriate contracting office to be utilized.  Write and/or review the scope of work and confirm that the details of the contract are appropriate for the mission. (i.e. date of service, travel language, amount of funding, and task order if applicable)
5.  Notify geographical district to initiate tasker for service time-period.  If contract nurse is responding, coordinate with geographical district for funding (MIPR).

6.  Coordinate with Security Office (SC) to confirm appropriate clearance.

7.  Assure that the responding nurse has a current Common Access Card (CAC).  

8.  Coordinate with Information Management (IM) for necessary capability of network access with UPASS as needed for ENGLink access.

9.  Coordinate with ENGLink helpdesk necessary permissions to provide medical administrator duties.

10.  Orientation and training will be provided to the responding nurse prior to deployment to the mission site. (i.e. ENGLink, Forms, Procedures, SOP, etc.)
11. Provide geographical district with list of supplies and equipment needed to establish a temporary health clinic and confirm receipt of items prior to stand-up of clinic.  If the geographical district does not have the capability of obtaining necessary medical supplies/equipment, items will be procured by the National Nurse Manager.  Funding will be coordinated with the geographical district.  
12.  Initial travel to the mission site will be conducted to assist with the establishment of the temporary health clinic.  
13.  Keep the USACE National Program Manager informed of the status of medical coverage for the mission. 

Upon Arrival at Duty Station

1.  Confirm that in-processing procedures are completed and lodging is arranged for the responding nurse.    
2.  Provide introduction of the responding nurse to the Safety Officer.  Provide contact information for support as needed.  
3.  Assure computer access with ENGLink is established for responding nurse.

4.  Assess the location for the temporary health clinic and confirm that local contacts with FEMA, EAP and the IH are established.

5.  Confirm refrigerator meets regulation and that a log is available for record. 

6.  Assist with identification of location and directions to area medical/dental providers.

 Activities
1.  Monitor mission to assure appropriate staffing is available.  
2.  Plan and coordinate back-fill staffing as needed.

3.  Provide assistance to mission nurse for supplies, consultation and support as needed.
4.  Periodic travel to the mission site will be conducted to provide quality assurance of medical services

5.  Assure appropriate maintenance of all medical records, documentation and ENGLink data entry.
6.  Assist with placement of AEDs at mission sites to confirm regulations are met.  

7.  Monitor CDC website for current information regarding health hazards related to the event.  Communicate new issues or information to the mission nurse/s.  

8.  Inform the mission nurse of changes in USACE requirements related to the provision of medical services, or other mission essential direction. 
9.  Monitor CDC websites for current information regarding health hazards related to the event.
10. Stay informed of health hazards and stress issues related to the mission.

11.  Provide a periodic report to the Chief, Safety and Occupational Health Office CESO. 

Post-Mission Activities
1.  Assure appropriate disposition of medicines and/or medical supplies.  

2.  Coordinate with site logistic personnel to retire equipment (i.e. refrigerator, AEDs).
3.  Provide storage for mission medical records in accordance with federal regulations.

4.  Participate in “After Action Review” (AAR) for lessons learned.       
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