Quality Assurance Guide
Hurricane Katrina

Temporary Public Structures

As a Quality Assurance Rep, your job is to ensure that the requirements of the contract are being met.

1. Review and be very familiar with the Site Specific Information and Requirements (SSIR) for every one of your sites.  The contractor needs to do everything they have agreed to on the SSIR, and should not be doing any additional work without approval of the Resident Engineer.

2. Prepare a daily report.     This report will help report progress up the chain of command, identify problems, and share lessons learned.  In your daily report, include the following:

a. Work Progress (i.e. Received 25 trailers today, total of 15 have been blocked and leveled, 10 were blocked and leveled today).  Promptly report any slippage in progress.
b. Deficiencies and Violations

c. Delivery of material and equipment

d. Accidents

e. Manpower and equipment used (i.e. 2 blocking crews, 1 finish crew, 1 crane, etc.)

f. Rate of progress

g. Instructions issued to Contractor **Consult Resident Engineer for major changes to the SSIR

h. Agreements reached with Contractor

i. General Working Conditions (i.e. It has been raining for the past three days and heavy equipment can not access the site).

j. Photographs?

k. LESSONS LEARNED: Did you learn anything today that would be helpful for the rest of the QA’s to know?  New construction methods?  Safety issues?

3. SAFETY.
Ensure that all workers are doing work in a safe manner.  

Workers are not allowed to smoke, chew tobacco, etc. on school property in Mississippi.  Identify a designated smoking area off school grounds.

QUALITY ASSURANCE DAILY REPORT

SITE NAME:

DATE:

       TIME:
QA Representative Name:

Request:  _____ Singles
_____ Wet


     _____ Doubles 
_____ Dry
Work Progress:
Other Progress (Site Prep, Utilities, Etc.):
_____ Units Received Today

_____ Units Received Total

_____ Units Needed

_____ Units Blocked, Leveled, Anchored
_____ Units Skirted
_____ Units Finished

Deficiencies and Violations:

Delivery of Materials and Equipment:


Accidents:

Manpower and Equipment Used:

Rate of Progress (since last visit):

Instructions Issued to Contractor:

Agreements Reached with Contractor:

General Working Conditions and Weather:

Lessons Learned:

Safety Issues:
