LOCAL COMMUNITY RESPONSIBILITIES

General

The State and local governments are an integral past of the emergency response.  The success of an EGS relies on local assistance in identifying potential sites and expediting the permit process to the maximum extent possible.

Cost Share

During the 2004 hurricane season, EGS were 100% Federal.  However, the new FEMA policy is that the EGS will be cost shared 75 percent Federal/25 percent local.  The shared costs will include all those covered by the mission assignment, which could include the leasing of the real estate, construction and installation, connection of the utilities, trailer units, maintenance, security and site managers, the cost of the PRT Team, site restoration and decommissioning.

Draft Pre-Scripted Missions

Below is a draft post-declaration mission assignment to allow the Corps to assist FEMA with the construction of an EGS.  

Emergency Group Site (EGS) (Direct Federal Assistance) $3M

Identifies potential sites, provides site evaluation, design, development and construction, procurement of supplies and equipment, installation of utilities, hauling and installing trailers, travel trailers or other expedient housing, as directed by FEMA.  Provides quality assurance on trailers, travel trailers and expedient housing hauled and installed by FEMA contractors. 

Timeline

The goal is to provide housing as quickly as possible and return shelter areas to their pre-disaster functions.  Ideally, the process of constructing an EGS would take 14 days or less from the time of the initial site assessment to the travel trailers being ready for occupancy.   However, to do so requires that processes that would require weeks or months during non-disaster times need to be accomplished within hours.  It is expected that the cost sharing would be worked out between FEMA and the local government prior to FEMA issuing the mission assignment.

Permits

Permitting is discussed in greater detail elsewhere in this report.  However, it cannot be emphasized enough that the process must be streamlined to be accomplished in a matter of hours and days or the timeliness of the housing response will be jeopardized.  Preferably, as many permits as possible would be waived.  

Site Identification

State or county involvement in the process of identifying potential sites is critical.  Planning, Zoning, or Engineering Department staffs are familiar with development in the area, availability of utilities, and locations of potential vacant parking lots.   While these department resources are taxed during disaster recovery, leaving the PRT to its own devices can be very inefficient.

Possible Issues

One potential issue is cost sharing.  If mobile home group sites continue to be funded 100 percent Federal, local pressure may be applied to construct the longer-use parks more quickly and avoid the use of EGSs.  FEMA will handle this issue handled by FEMA, but it may impact the work assignments to the Temporary Housing PRTs.
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