Expedited Group Shelter

Operations & Maintenance

Scope of Work 
General. The Contractor will provide all equipment, labor, materials, supplies and services for an effective operation and maintenance service for multiple EGS in various locations across Escambia County, Santa Rosa County, and Okaloosa County, Florida.   This contract is not for management of the sites.  Property management is FEMA’s responsibility.  As such, the Contractor is not required to provide a continuous on-site presence as part of this contract.  However, as provided below, the Contractor shall be available on a 24-hour basis to respond to operations and maintenance needs. 
Period of Performance. The operations and maintenance service period is anticipated to last between 3 and 6 months. The Government reserves the right to award the contract on a month-by-month basis or for multiple months. 

Location and Quantity of Units.  At this time, there are 4 expedient group sites with a total of 276 trailers. The number of trailers to maintain at each site will vary as FEMA continues to relocate occupants into alternate housing accommodations and deactivates trailers no longer needed. The contractor will not be required to maintain units that are empty.  FEMA will designate the trailers that will no longer be occupied. Following is a list of current sites, location and number of trailers occupied. 

Old Bagdad, E Avalon Blvd & S Commerce Rd, Milton, Santa Rosa County, 46 Units; 

 Ft. Walton Beach, 27 Robinwood Dr SW, Ft. Walton Beach, Okaloosa County, 36 Units; 

 Pensacola Junior College, 5869 Highway 98, Pensacola, Escambia County, 97 Units; 

 Scotty’s, 4335 W Fairfield Rd., Pensacola, Escambia County, 67 Units 
Local, State and Federal Codes. All work performed in accordance with these specifications shall be in accordance with all applicable Federal, State and local codes and regulations, including NFPA 501A, NFPA 70 and ANSI C2. 

Operation and Maintenance Costs. The Contractor shall pay for all costs required to operate and maintain the site, which includes, but is not limited to, waste disposal costs, light plant rentals, water supply, power supply, sanitary sewer fees, fuel, taxes, and permits. 

Project Management Services. The contractor shall be responsible for coordinating and assuring that all operation and maintenance services are performed in a timely manner and that each site will have adequate supplies and services during the period of performance. A representative for the Contractor shall be available every day on a 24-hour basis to respond to maintenance services calls at all sites. The contractor shall utilize a 1-800 phone answering service for the reporting of maintenance service requests.  At each site, the contractor shall post the phone numbers in a conspicuous location and shall provide the phone number to each occupant by means of a written notice.  The phone number and all points of contact shall be provided to the Contracting Officer within 48 hours of Contract Award. 

Record Keeping. The contractor shall provide to the Contracting Officer a monthly report of all Maintenance Service Calls. The report shall include, but not be limited to, the date and time the service call was received; the date and time the service call was resolved; the name of the contractor and employee who performed the repair; description of repairs performed; the total hours to make the repair, list of materials and equipment used to make repairs. Additional information will be reported at the request of the Contracting Officer. 

Maintenance Requirements and Specifications 
General: The Contractor will not be required to correct problems that can be easily corrected by the occupant and which do not require the professional services of experienced maintenance technician, electrician, carpenter, plumber, or appliance repair technician. For example, the Contractor will not repair items such as door locks, cabinetry hardware, floor covering, window glass and screen, or other similar work items which may need repair due to tenant negligence and/or those items which can reasonably be expected to be repaired by the occupant. The Contractor is also not responsible for replacing such items at light bulbs, stoppers, drain baskets, extra door keys, light covers, etc. for which the occupant is responsible. 
Maintenance consists of Routine Services, Grounds Maintenance, Warranty Repairs, Water, Sanitary Sewer, Electrical and Mechanical Maintenance, Routine and Emergency Maintenance. The Contractor shall furnish all necessary labor, tools, equipment, and materials to perform required maintenance. The Contractor must obtain all appropriate permits and licenses. 

Routine Services: Routine services include Sewage Holding Tank Disposal, Potable Water Service, Garbage Pick-up and Disposal, LP Gas Delivery, Area Site Lighting,and Grounds Maintenance. See the following paragraphs for a description of each service required. 

Sewage Holding Tank Pumping and Disposal Service: The sewage holding tanks are not used at every site. Where applicable, the contractor will pump out the tanks when needed and at a minimum of once per week. The sewage will be disposed of at an approved location. The contractor shall obtain and pay for all permits necessary. 

Potable Water Service: The contractor shall provide 1-gallon containers of potable water for consumption by the occupants at each site. The contractor shall have a sufficient supply on-hand at all times. The contractor will deliver to the trailer any request for water supply. 

Garbage Pick-up and Disposal Service: The contractor is to provide a dumpster(s) at each of the sites for garbage removal. The tenants will be responsible for putting their garbage into the dumpster. The contractor will maintain these areas in a clean and neat manner. No trash shall be allowed to accumulate around the base or in front of the dumpster. The contractor is required to have the dumpsters emptied, at a minimum, on a weekly basis. If required the contractor shall empty the dumpsters more than once a week. 

LP Gas Service: The contractor shall provide on an as needed basis LP Gas for all trailers. The contractor shall be responsible for inspecting and maintaining all tanks, regulators, valves, etc for storage and delivery of the fuel. 

Area Site Lighting Service. The contractor is to provide and operate portable light standards for each site. The contractor shall turn the lights on at dusk and keep enough fuel in the tanks to run until dawn. 

Grounds Maintenance: Grounds maintenance should be minimal as the sites are constructed on a crushed stone base material and/or an asphalt paved surface. Graveled and asphalt paved areas will be kept free of noticeable dips, potholes, etc. The contractor is required to perform any trimming or mowing of grassy areas along site boundaries to keep vegetation no taller than 5 inches. Contractor shall also pick up trash or other debris throughout the site on a minimum of a weekly basis and more frequently if needed.  Goal is to maintain a neat & orderly facility. All debris shall be discarded into the appropriate containers. 

Warranty Repairs: The Contractor shall contact the warranty service provider for any maintenance problem that in the Contractor’s opinion was covered under the manufacturer’s warranty. Any maintenance problem that, in the Contractor’s opinion, was due to negligence or abuse by the occupant shall be repaired and reported to the Contracting Officer for dissemination to FEMA. 

Water and Sewer Maintenance Specification. Contractor responsibility includes all water supply, drainage, waste, and vent lines inside and outside the travel trailer. The contractor will be responsible for the external and water supply and sanitary sewer lines up to the point of connection into the local utility. The Contractor will provide all necessary maintenance to keep systems in proper working condition.
Electrical Maintenance Specification. Contractor responsibility includes all wiring and associated parts from the existing load center to the pedestals, to and throughout the travel trailer, including underground/over ground entrance cable. 

Mechanical Maintenance Specification. The Contractor is responsible for performing all maintenance on the furnace and air conditioning units, as well as, all associated wiring and refrigerant necessary to keep the units in working order. 

Routine Maintenance. All maintenance not defined as emergency maintenance is defined as routine maintenance. Priority shall be given during routine maintenance to: 

 a) Heating (winter) and cooling (summer) problems not corrected under the emergency maintenance definition; 

 b) Problems that could be a health concern, such as leaking or stopped-up sewer or water lines; 

 c) Maintain proper working order of existing fire extinguishers provided with each travel trailer; 

 d) Permanent correction of temporary repairs which were performed under the emergency maintenance; 

 e) Other such tasks where earlier correction could lessen the extent of the problem. 

 All routine repairs shall be completed within 48 hours of notification. 

 The Contractor must have prior approval and permission to enter the occupant’s travel trailer. The Contractor shall not cause excessive inconvenience, nor will the Contractor at any time leave unattended, not barricaded or otherwise unprotected, an excavation or safety hazard that might cause injury to any person. Access to and from all exterior doors shall be maintained at all times. 

Emergency Maintenance. Repairs that are necessary to eliminate or prevent serious health, safety, or security hazards are considered Emergency Maintenance. Emergency Maintenance is generally limited to one of the following problems: 

 a) Gas leak; 

 b) Major water leak, where shut-off valve cannot be located; 

 c) No heat (when outside temperature is, or is expected to go below, 45 degrees Fahrenheit); 

 d) No A/C (when outside temperature is, or is expected to go above, 88 degrees Fahrenheit); 

 e) No electricity (excluding local power company failure) or major electrical malfunction. 

 The Contractor shall eliminate health, safety, or security hazards within eight (8) hours of notification. Where a situation may endanger the lives of the travel trailer occupants, the Contractor shall notify and warn the occupants and the COR. Emergency work orders may include temporary repairs, in which case the Contractor shall notify the COR and facilitate the permanent repairs within the routine repair time. 

Material Replacement. The Contractor shall provide all necessary replacement parts and materials to repair mobile units under this Contract. All repairs requiring parts valued at over $100 will require approval by the COR prior to completing repairs. 

 All parts replaced shall be new and shall be of a quality equal to or better than the part being replaced. 

 End of SOW 

