
HURRICANE IVAN, ALABAMA

TEMPORARY HOUSING

Mission Plan for Travel Trailers

1.0
Mission Objective

On 16 September 2004 (at 0630), Hurricane Ivan came ashore at Gulf Shores, Alabama with 130 mph winds (Category 3), a 16-foot storm surge and 11 inches of rain.  In Alabama, a total of 32 counties were designated eligible for assistance: 12 for civic infrastructure and individual assistance and 20 for infrastructure aid only.  On 15 September 04, a presidential emergency declaration was issued, number 1549, to provide assistance to the State of Alabama in response to Hurricane Ivan.  The New York District Temporary Housing Planning and Response Team (PRT) was tasked to provide support for the Temporary Housing Mission.
2.0
Description of Mission
COE-SAD-06: Temporary Housing – Perform site assessments of RV parks for the installation of travel trailers.  Conduct site assessments, locate utilities, execute rights-of-entry and provide oversight for travel trailer installations on individual home sites and RV parks and also to assist FEMA in acquiring leases at RV parks.  FEMA will be responsible for procurement, haul, install and removal of travel trailers.  

Funding:
$3,000,000.00


3.0
Taskers and Status
COE-SAD-06


3.1 Task 1 – Received tasker on 23 Sep 04 to perform site assessments of RV parks for the installation of travel trailers; tasker was completed on 30 Sep 04.  Identify and assess potential RV parks for installation of travel trailers.  Identify work required, i.e. utility repairs, debris removal, on trailer pads at RV parks to increase number of available trailer spaces.  46 RV parks were assessed in Escambia, Mobile and Baldwin Counties, identifying 265 immediately available spaces with another 144 potentially available spaces.  See enclosed RV Park Site Assessment Database, Attachment 3.


STATUS: 
Complete


3.2 Task 2 – Received tasker on 30 Sep 04 to conduct site assessments, locate utilities, execute rights-of-entry, provide oversight for travel trailer installations on individual home sites and RV parks and also to assist FEMA in acquiring leases at RV parks.  FEMA will be responsible for procurement, haul, install and removal of travel trailers.  

STATUS: 
Work ongoing

4.0
Plan for Accomplishment of Task 2
The mission tasker shall be accomplished as per the following.


4.1 Office – The Hurricane Ivan, Alabama ERRO (Emergency Response and Relief Organization) is being operated by Wilmington District and is currently located in the Corps of Engineers, Readiness Support Center, Mobile, AL.  The ERRO will be closing in Mobile on

8 Oct 04.  The Temporary Housing PRT will be co-located with FEMA in the Disaster Field Office (DFO), Mobile Convention Center, starting 8 Oct 04 through completion of mission.


4.2 Staffing – Staffing of PRT will be as per the Temporary Housing PRT Staffing Plan, Attachment 5.  In general, the PRT will consist of a Mission Manager, Mission Specialist and Quality Assurance (QA) Inspectors, number of which is based on the number of daily travel trailer installations, expected to be 4 to 8.  QAs will perform the required field work.  Mission Manager and Mission Specialist will perform the mission administration functions.  QAs will be assigned geographic regions and be responsible for all travel trailer installations in their respective region.  Depending upon workload distribution, QAs may assist in other geographic regions.


4.3 Schedule – As directed by FEMA, it is expected that the mission requirement may continue for 60 to 90 days.


4.4 Travel Trailer Installations – Site assessments and installation of travel trailers shall be performed in accordance with Travel Trailer Installation Specifications, Attachment 4 and as directed by the FEMA Travel Trailer Field Coordinator.  Removal of travel trailers shall be responsibility of FEMA.


4.4.1 Procedure for Travel Trailer Installation at Individual Homesite


1. Local resident calls FEMA and requests temporary housing.


2. FEMA reviews housing request (Pre-Placement Interview (PPI) via phone).


3. Upon approval of temporary housing request, FEMA Field Coordinator forwards housing 
request worksheet, containing name, phone number and address where travel trailer (TT) is 
to be located to Corps.


4. Corps Mission Specialist (MS) makes copy of housing request worksheet and enters info 
into Travel Trailer Installation Tracking Sheet, Attachment 6.


5. MS assigns housing request to QA and gives them a copy of the housing request 
worksheet for their respective region.


6. QA contacts resident and makes an appointment for the site visit.  QA shall not enter the 
site without prior notification to the resident.


7. QA meets resident at the site and determines location of TT and locations of all utilities 
(water, sewer, electric).  All connection points for the utilities shall be marked with flags.   
All four corners of the TT and trailer tongue shall be marked on the site with flags. 


Note: Governing factor of TT location is the location of the sewer line.  QA references and 
supplies the resident, as necessary, the Temporary Housing 
Frequently Asked 
Questions, Attachment 8.


8. QA makes sketch (NTS) of site showing locations of: existing house, driveway, TT, 
water, sewer, electric connection points.  State length of water line, sewer line, electric line 
and any required fittings.  See example sketch.


9. QA has resident sign right-of-entry (ROE) form.  Give copy of ROE to resident.


10. QA to coordinate with the resident and state on sketch or additional sheets as required, 
any work required to be performed by the resident in order to install the TT, i.e. removal of 
fence, tree and/or limb removal, debris removal, etc.


11. Upon return to office from site visit, QA delivers TT install package consisting of 


4 items: completed ROE (denoting any work required by the resident), sketch (including 
any notes on TT installation), Request for Site Inspection form, Travel Trailer Installation
 
Work Order form to MS.  QA keeps copy of package to assist with inspection of TT 
installation.


12. MS enters date of completed site assessment and ROE into Travel Trailer Installation 
Tracking Sheet and gives package to FEMA Field Coordinator.


13. QA to verify any work that has to be performed by the resident is completed and reports 
back to MS and FEMA Field Coordinator upon completion of work.


14. FEMA or contractor to notify QA when TT installation has been completed.


15. QA to inspect TT installation and report any deficiencies to contractor and FEMA Field 
Coordinator.


16. FEMA leasing agent coordinates turnover of TT to resident.


4.4.2 Procedure for Leasing Assistance at RV Parks

1. FEMA supplies name of RV park to be leased and number of TT pads to be leased to MS 
and gives lease agreement to be signed.


2. QA takes lease agreement and travels to RV park, confirms number of pads to be leased.


3. QA calls FEMA Contracting Officer in presence of park owner and/or manager.


4. FEMA Contracting Officer and park owner and/or manager negotiate via the phone.


5.  Park owner and/or manager signs lease.


6.  QA returns to office with completed RV park lease and gives back to FEMA.


4.4.3 Procedure for Travel Trailer Installations at RV Parks

1. FEMA and park owner and/or manager have previously executed the lease agreement.


2. FEMA Field Coordinator arranges for delivery and installation of TT at RV park.


3. FEMA or contractor to notify when TT installation has been completed.


4. QA to inspect TT installation and report any deficiencies to contractor and FEMA Field 
Coordinator.


5. FEMA leasing agent coordinates turnover of TT to resident.


4.5 ERRO Coordination


4.5.1 EOC - Coordinate with Wilmington (SAW) EOC, POC is Ron Stirrat,



(W) 910-251-4944, (cell) 910-617-7169 for all mission requirements.



4.5.2 Personnel – 

4.5.2.1 - SAW EOC to provide all personnel support, i.e. Englink



taskers, etc.  Personnel reporting to/from home station need to report to Mobile Area

Office in Tillman’s Corner, POC is Carmen Stone, 703-673-8335.

4.5.2.2 – Timesheets – Timesheets are to be completed weekly and faxed to SAW EOC every Friday morning.





4.5.3.1 – Commander’s Briefing – Update power point slide,



Attachment 7, on Mondays, Wednesdays and Fridays and email to SAW,

Ron Stirrat, by 1930 hrs.

4.5.3.2 – SITREP – SITREP info is entered by SAW EOC based on power point slides.

4.6 FEMA Coordination

Coordinate with FEMA Mobile Home/Trailer Operations for mission requirements.


POCs (in descending order of responsibility) 

Jackie – FEMA Operations Chief

Mark Miczak, Deputy Housing Operations

Juan Gil, Project Coordinator

Johnny Glaze, Field Coordinator


4.7 Logistics Support – Contact FEMA Logistics support at DFO for mission requirements.


4.8 Transition Plan - 

Mission Manager Transition Plan

General

Keep up to date with all on-going missions and any other hot issues.  Hold meetings or touch base at end of each day with USACE representatives from each mission (GIS, PAO, Debris) to get a briefing on status of what they are working on.  Be sure to keep PAO in the loop and anyone else that should be informed of hot topics. 

If questions come up that you cannot answer call the appropriate people on the attached list.  If you have any questions on how to proceed call Mike Vissichelli or Doug Leite. 

Action Officer/Mission Manager Responsibilities

At this point in the mission the AO and MM responsibilities overlap. They mainly include keeping up to date on what is going on within Temporary Housing Mission, coordinating with appropriate FEMA representatives and upward reporting to appropriate USACE and FEMA personnel as necessary.  

Generally this involves managing your team’s workload and making sure that things are being completed on time and accurately, as well as maintaining accurate records. 

Mission Specialist

The MS responsibility is to serve as the assistant to the MM.  Generally the MS is responsible for maintaining the database, filing, coordinating with MM on their needs and conducting site visits as necessary. 

Personnel Taskers

Make sure that if staffing is short that you contact someone at the New York District so they can begin to identify additional people.  This needs to be done ASAP because if staffing becomes short from the District level then we need to get people from Division, which takes longer.  When people are leaving try to have an overlap of a couple of days to provide for training and familiarity with tasks that the replacements will be taking over. 

As far as getting new people in whether it be for transitioning or additional, Taskers must be put into Englink.  In order to do this contact the Wilmington District and they actually release the Tasker.  Make sure you ask for them to allocate money to the District for which the Tasker is going to.  Once a Tasker is issued call back to the District to let them know a tasker has been released and they will fill the Tasker.  If there is a specific person or skill set you want to fill that position be sure to let the folks at NY District know so they can make sure the Taskers are filled accordingly.  

When requesting Wilmington District to provide funding to Personnel Taskers, make sure they provide enough money to account for approximately $1000 per person per day deployed.

Action Request Forms (ARF)

If there are any changes outside what is detailed in the original Mission Assignments (scope of work, money, etc.) talk to Stan Ballard regarding the need to do an ARF or a MATO.  Also coordinate this with Ron Stirrat.

ARF’s are used to change the original mission assignment or increase funding if necessary.  The forms are located on the info disk and are easy to fill out, see highlighted areas on the attached examples for what needs to be filled out. FEMA Operations Chief signs these, a copy should be given to FEMA and a copy should be kept in USACE’s appropriate files. 

Mission Assignment Task Order (Tasker or MATO)

Taskers are filled out when there is a change in the scope of work that was issued in the mission assignment.  The forms are located on the info disk and are easy to fill out, see highlighted areas on the attached examples for what needs to be filled out. FEMA Operations Chief signs these and a copy should be kept in the appropriate files.

Files and ESF Kit

When closing out the final missions all files and the ESF Kit should be returned to Pat McFarlane from the Mobile District EOC.  They will then send them to the Wilmington District or wherever is appropriate. 

Filing

There are two three ring binders, one is for copies of the ESF#3 report, daily printouts of Sit-Reps and Action Officer reports, the other is for the Action Planning meeting reports and responses.  These should be maintained daily. 

Common Questions

Tarps/Temporary Roofing – All questions regarding tarps should be directed to the State of Alabama (Row 4).  If the state is not around Joan Rave is the FEMA representative that is overseeing the tarp issues.  General questions from the public regarding tarps should be directed to call the County EOC’s as the state has delegated the responsibilities of tarping issues to the county level and then the state gets involved as needed based on coordination with the state through individual counties. 

Debris – Should be coordinated with Marcella Denton or Jauquin Mujica of the Debris PRT.

Laundry

Take Government Street out of town and go about 5 miles.  On your right you will see a sign for Taylor Hotel just after the Odd Lots parking lot.  Take that right and there is a laundry place just up on your left that has drop off service.  They are open daily until 2130 and can usually do same day delivery and drop off as long as you are there by 2PM.

Daily Checklist:

· Check with Johnny Glaze for new site assessment requirements. 

· Organize daily site assessments and give to QA’s to do for the day (call in new requests to the QA’s as they come in throughout the day).

· Participate in 8:30 conference call with Wilmington District. (M,W,F)

· Participate in 1630 Housing meeting over by FEMA PA folks in Row 1. (M,W,F)

· Update spreadsheet (give copy to Johnny Glaze)

· Finish paperwork for daily site work and submit to Johnny Glaze.

Miscellaneous Tasks:

· Maintain Files

· Check in with FEMA housing folks (Mark Misczak and Juan Gill)

Restaurants:

El Giro – Out Government Street

Felix’s Fish Camp – Battleship Parkway

Cock of the walk – Battleship Parkway

Bluegill – Battleship Parkway

Rousso’s – Near Fort Conde

Spot of Tea – Dauphin Street

Royal Street Café – Royal Street

Jim Cannon Brew Pub – Dauphin Street

Pickle Fish (pizza) – Dauphin Street

Subway – Dauphin Street

Heroes – Dauphin Street

Riverview Hotel Restaurant – Gov’t & Water Street

Radisson Hotel Restaurant – Government Street

Wendy’s – Government Street

Taco Bell – Government Street

Popeye’s – Government Street

Wings – Airport Road

O’Charley’s – Airport Road

Smokey Bones BBQ – Airport Road

Carabbas – Airport Road

Most big chain restaurants, fast food and several others are located out Airport Road (about 15 minute ride)

Contacts for Temporary Housing Team

Stan Ballard – ESF #3 – 202.439.6796

Micky Mulvenna – ESF #3 – 215.313.1131

Mike Vissichelli – Action Officer – 631.252.5261, 212.264.3564

Doug Leite – Mission Manager – 917.952.4522

Ron Stirrat – Wilmington District – 910.251.4944, 910.617.7169

Nancy Raynor – Wilmington District – 910.251.4945

Pat McFarlane – Mobile District – Located at district

Marcella Denton – Debris Action Officer – 502.396.3176

Jauquin Mujica – Debris Action Officer - 504.432.8555

David Coggins – Alabama State EMA – 

Nick Adams – Alabama State EMA – 205.287.1226

Johnny Glaze – FEMA Housing – 917.837.2097

Juan Gill – FEMA Housing – Row 1

Mark Misczak – FEMA Housing – 940.367.5552

Joan Rave – FEMA Housing – Row 1

Mark Eberline – FEMA Environmnetal

Tom Bush - FEMA Public Assistance – Row 1

Bo Howard – Haul/Install Supervisor - 251.769.1659

Bill Morris – Haul Install Contractor owner – 304.752.6621

5.0 Points of Contact

Douglas Leite,  Mission Manager

CENAN-PP-C
Cell Phone 917-952-4522

Work 212-264-4420

Patricia Donohue, Mission Specialist

CENAN-OP-ST

Cell Phone 877-325-6021

Work 212-264-9032
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