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TEMPORARY HOUSING MANAGEMENT PLAN

BETWEEN

THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA),

THE WEST VIRGINIA OFFICE OF EMERGENCY SERVICES (OES),

AND

THE U.S. ARMY CORPS OF ENGINEERS (USACE)

1. MISSION

Provide temporary housing in the form of mobile home parks for the victims of the Memorial Day Flooding.  This will include design and construction of mobile home parks including utilities, pads, and roadways. The work will be done in accordance with federal, state and local laws and regulations.

2. PRE-MISSION EFFORTS

Potential sites for the mobile home parks are being identified by the county and the West Virginia Housing Development Fund (WVHDF) and then evaluated by USACE and FEMA.  Final approval to construct a site will be made by FEMA in coordination with the State, represented by the Office of Emergency Services (OES).  Final approval to construct a site will be made by FEMA in coordination with WVOES.

3. DESCRIPTION OF MISSION

a) Required activities.  Designing and constructing temporary mobile home parks, obtaining permits and environmental clearance, constructing sewer, water, power, gas, telephone, and cable utilities.  It is anticipated that the requirement will consist of developing 1-4 sites to accommodate 300 units.

b) Environmental Concerns.  FEMA will conduct the site Environmental Assessment prior to the start of construction. All sites will need to be reviewed and coordinated for NEPA compliance under FEMA regulations and the Stafford Act.  This will include obtaining clearance for culturally sensitive areas and hazardous/toxic wastes.   This will also include compliance with NPDES discharge permits for any sewage treatment systems constructed by USACE.      

c) Design.  USACE contractor will complete the final grading and utility design based on the layout provided by USACE and approved by FEMA and the State (as represented by OES and the WVHDF).   FEMA will provide USACE the manufacturer name and model of the temporary housing units to be used. 

d) Site Construction.  USACE contractor will construct the parks on one or more sites as directed.  Since time is critical, Quality Assurance and design compliance will be continual between representatives of FEMA, the State and USACE.  Access to sites will be open to all agencies and property owner, but visitors must check in with the USACE on-site representative.  NO AGNECY shall provide direction or instruction to the site contractor except USACE.  All visitors must have required safety equipment    

e) Mobile Home Purchase and Installation.  FEMA will acquire the mobile homes.  In coordination with USACE, the FEMA contractor will install the mobile home on the pad, including skirting and tie-downs, and hook up of all utilities in the location as specified in the design.  Installation will be in accordance with the West Virginia Manufactured Housing Licensing Board Standards.  FEMA is responsible for the inspection of all trailers.  Individual power connections and the setting of meters will be done by FEMA and the appropriate utility.  Final leveling and graveling of all access roads will be done after trailers are set.

f) Construction Site Clean-up.  The USACE contractor is responsible for site clean up prior to final acceptance inspection by FEMA.

g) Site Turn-Over/Acceptance.  As the sites are completed, FEMA and the State will inspect them and if in conformance with the contract, will take acceptance of the sites.  USACE will transfer them to FEMA and the State for assignment to individual families.

4. METHOD OF CONTRACTING

USACE will negotiate a design-build contract with one or more of its Indefinite Delivery/Indefinite Quantity (IDIQ) contractors capable of completing the work in the time required.

5. PERMITS

USACE will acquire all state and local permits.  WVOES will provide the name and address to be used as the owner on the permits.

6. RIGHTS OF WAY

The State will acquire the necessary rights of way and releases.

7. RESPONSIBIITIES

a) USACE

i. Design and construct site 
ii. Secure contractor to execute the mission

iii. Coordinate with FEMA, state and local agencies

iv. Obtain all permit for utilities
v. Coordinate mobile home park design with FEMA
b) WVOES

i. Acquire the sites

ii. Expedite permits and provide rights of way for selected properties

iii. Coordinate addresses for mail service

iv. Operate and maintain sites for duration of use

v. Responsible for coordination of close-out of site

c) FEMA

i. Coordinate mission with USACE and WVOES

ii. Provide funding for mission execution as authorized pursuant to the Stafford Act.

iii. Coordinate mobile home park design with USACE

iv. Assign trailers to individual families pursuant to the Stafford Act

v. Prepare environmental assessment

8. REPORTING 

USACE will provide the FEMA Housing Program Director progress reports as requested.

9. AGREEMENT
The intent of this agreement is to clearly define and agree to the responsibilities of USACE, FEMA, and WVOES with respect to the FEMA-1522-DR-WV temporary housing mission.  All parties agree to support this partnership, the concept of operations for the mission, and the attached schedule for completion of this emergency mission.
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