


Housing Support Mission (MS)

U.S. Army Corps of Engineers

Mission Assignment (MA) Number:  1604DR-MS-COE-MVD-23

MA Description:  USACE support to the housing mission in the State of MS.  This mission assignment provides specific PRT personnel to fill the positions that support the mission being executed through the FEMA Housing Task Force.

MA Task Order #: 1

MA Task Order:  USACE support to the housing mission in the state of Mississippi.  This mission assignment provides specific Housing Planning and Response Team (PRT) personnel to fill the positions that support the missions being executed through the FEMA Housing Area Command.  USACE will provide design review, quality assurance, and environmental assistance, serving as FEMA’s Federal engineer for the construction being performed by the IA-TAC contractors.

Responsibilities
· Provide seamless design review of plans & specifications for the construction & development of emergency/expedited group sites (EGS) and green field sites.

· Provide quality assurance in the following areas:

· Training - Contractor training program for individuals new to all aspects of travel trailer operations to include 1) raw site assessments of EGS/green field sites/trailer & mobile home/RV parks, and individual home sites, 2) inspection of travel trailer & mobile homes at RV parks, EGS, developed green field sites, and at individual home sites.
· Site Assessments - Physical site assessments of EGS/green field sites/trailer & mobile home/RV parks, and individual home sites.
· Inspections - Temporary housing (travel trailers/mobile homes/modular homes) inspections and ready for occupancy (RFOs) including the signing of the Emergency Sheltering Agreements.  This includes travel trailers/mobile homes/modulars located on EGS/green fields/travel trailer & mobile home/RV parks, and individual home sites.
· Construction - Monitoring construction of EGS & green fields.

· Provide NEPA support to FEMA for all EGS & green fields to include:
· Coordination with all contractors with responsibility of site identification and construction of EGS & green fields.

· Coordinate with state and federal resource agencies with jurisdiction for various state and federal environmental statutes regarding site selection and construction.

· Serve as a technical expert to action officer and mission manager for environmental compliance issues.

· Coordinate with FEMA environmental officer during site selection process.

Concept of Support

Design Review

· All contractors developing and constructing EGS and green fields must coordinate design reviews with identified USACE design review team.  Ideally, tabletop or over-the-shoulder reviews with all parties present to expedite the review process.

Quality Assurance

· Monitor training of new personnel and/or refresher training to ensure consistency in the delivery of information, accuracy of the information delivered, and updated information is included and distributed to contractor staff. 
· Provide QA inspectors for contractor strike teams in site assessments of EGS, green fields, mobile home/RV parks, and individual home sites.  As an active participant in the strike team assessments, contractor benefits from the additional assistance in performing the task as well as ensure quality assurance for reporting purposes.
· Provide QA inspectors to augment contractor field teams responsible for travel trailer inspections, RFO, and ESA.  As an active participant, contractor benefits from the additional assistance in performing the task as well as ensure quality assurance for reporting purposes.
· Provide QA inspector to monitor construction at EGS and green fields.  Contractor provides oversight and management of construction.

· Provide technical assistance to field management to organize field operations, document processes & procedures used in field activities, identify staffing needs and issues, assist in identifying areas of improvement, and identify possible solutions.

NEPA Support

· Develop a process to expedite environmental approval of EGS, green fields, and modified mobile home/RV parks.

· Coordination with all contractors with responsibility of site identification and construction of EGS & green fields.

· Coordinate with state and federal resource agencies with jurisdiction for various state and federal environmental statutes regarding site selection and construction.
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