Daily Commodities Requirement Determination

· On a daily basis, the State will compile a list of commodities needed for the following day’s delivery.  The daily requirements listing can be compiled through a daily conference call held by 1000 and coordinated by the State with the Counties or through compilation of email or electronic requests from County officials.

· In the daily call/commodities request, the Counties will report commodities on hand, delivered since last call and what is being requested for the following day.

· The Commodities Action Officer will develop a MFR/tasker of the State requested commodity delivery for the following day and provide the MFR to the Mission Manager.

· The Mission Manager will provide the daily delivery requirements to the Commodity Site Managers for movement of the commodities to the appropriate locations. 

· The Commodity QA need to monitor the FOSA/RSA/LSA/PODs daily to determine deliveries received, products on hand and to provide information to allow Mission Manager to calculate a “burn rate”.

· Prior to the establishment of daily communication (conference calls or electronic commodities request), the Commodity Action Officer & Commodity Mission Manager will coordinate with the State to determine initial needs for the first three days (suggest use of model information) and push the commodities to the PODs.

