Minutes to Pre-Scripted Mission

Assignment (PSMA) Meeting

0800-0900, 12 Aug 2005

1. Mr Eller started the meeting by restating the purpose:

a. Follow-on to FEMA proposal at the March 2005 FCO-DCO Seminar

b. Proposal for pre-scripted Agency Mission Assignments for DOD support was endorsed by ASD/HS, and nodded to by JDOMS and NC/J3 at the FCO-DCO meeting
2. The Group briefly discussed the USACE White Paper(an example of a Pre-scripted MA), the Contractor statement of work (SOW), and the idea of Cost-Sharing the contractor
a. It was decided that all attendees would re-read both documents to ensure all items are addressed.  It is important that all Directorates agree on the SOW and the concept of Cost-Sharing the work

b. Cost-Sharing could be in phases to spread the costs over a longer period of time to reduce the amount required per Directorate

i. Ex: if the SOW requires one man-year of work for $150K, but the work is spread out where Phase I requires one-half man-year, Phase II requires one-third, Phase III etc, the amount from each Directorate for each phase might be as little as $10-15K

3. Col Michel, J33, was not able to attend the meeting.  The TRANSCOM LNO also did not attend.   It is critical that the group have J3 buy-in on this effort.  Mr Kahle will coordinate with all members of the group to meet again and discuss how we want to proceed with the following:

a. Types and numbers of Pre-scripted MAs for initial effort

b. Cost-sharing the Contractor

c. Phasing the writing of the Pre-scripted MAs
4. Mr Eller adjourned the meeting at 0900

