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PLAN OF ACTION: OUTSIDE AGENCY SUPPORT to ESF # 3
Background:

It is clear that there is a certain # (between 3- 4 k) of USACE personnel can support a given response mission. This limit has been surpassed both last hurricane season ( 2004) and this one ( 2005). When this limit is reached, it is necessary to use other agencies to support the ESF #3 mission with manpower. It may also be advantageous to use support agencies before the limit is reached to maintain an active support base. The Support ESF#3 received from other agencies this year was greater than any other year. The following is a recap of Other agencies that Directly supported ESF#3

Department of Interior (DOI) - 500

Army Material Command- 40
Department of Agriculture - 30

Other agencies included: Army Contracting Agency, Air Force Reserves, Department of Labor
After Action:
For a complete list of AAR comments please see Appendix 1 : Focus call notes and Appendix 2 : Data Analysis

The following is a summary of the main issues


Success: Support from outside agencies is essential, and the response could not have been a success without. The coordination is best managed by a singe team composed of the following representative office: Emergency Management, Human Resources, Resource Management. Operational coordination is optimal closest to mission execution, while policy coordination, and distribution of assets is best done at a higher headquarters.
             Issues: The is no Standard Operating Procedure or Interagency Agreement that can be used to integrate other agency support into ESF #3 operations. This resulted is in:
· A cumbersome, lengthy and wasteful process of coordination, deployment, re-imbursement etc….

· Not accessing potential pools of potential support personnel and agencies.
Remedial Action Plan:

A general accepted truth in Emergency Management is that anything “ new” set up during an event will not work as well as spending time preparing during peacetime.
Goal: To have 3 signed Agreements with the following agencies that can be used as a basis of future support to ESF #3 by May 2006.
· Department of Interior

· Army Material Command

· Agency To be Determined

Strategy: 
The Department of Interior has supported ESF#3 during both the 2004/2005 Hurricane season. This year they have provided over 500 personnel to MVD and SWD. It is time that we formalize, and solidify our relationship.
Department of Interior, being the most proactive, and mission oriented agency and our existing developed relationship will receive the priority effort. An agreement signed by USACE and DOI can serve as template for an agreement for the other agencies. 
A small team 3-4 people will travel to the ESF#3 DOI Denver Coordination center with the goal of 1) conducting an After Action Session with DOI 2) Drafting an agreement that will include the following:

· Pre Scripted Mission Assignments

· SOP for Deployments

· Standard Team Make-up

· Travel and Salary Policy

· ENGlink Access and  Training 

· SOP for Funding

· Medical Screening requirements

· Communications Plan

It is estimated that this can be accomplished in 2-3 days. The draft agreement should be signed by a USACE GO/SES after it has gone through the proper reviews ( inc. legal).
Lead is Emergency Management-HQ
After the initial agreement is signed the following 2 can be developed using it as a Template.

Lead for Army Material Command – Human Resources
Lead for 3rd Agreement –Emergency Management-HQ
Timeline/Milestones:

Determination of 3rd Agency  Feb 22nd
2-3 day Session w/ DOI  Feb 27-28

Signed DOI agreement by March 20th
AMC agreement Signed by April 30th 

3rd Agreement Signed by May 30th

POC for this Action Plan is Adam Jachimowicz (202) 439-6778

