ANNEX V:  AFTER ACTION REPORTING TO OPORD 2006-25 USACE SUPPORT TO NATIONAL REPSONCE PLAN (ALL HAZARDS 2006)

REFERENCES:  See Base OPORD
     a. 2006 Mission/Functional Doctrine Guides and SOPs.  (Found in ENGLink Technical Library:  Plans and Guidance)

     b. ER500-1-1.  In accordance with ER500-1-1, Chapter 4, AARs will be submitted thru MSCs to CECW-HS within 120 days after most emergency activities are complete, and three copies will be submitted to the RSC. 
TASK ORGANIZATION: See Base OPORD

1.  SITUATION:  See Base OPORD

2.  MISSION:  See Base OPORD

3.  EXECUTION:  An emphasis will be placed on the importance of capturing lessons learned throughout response and recovery operations as part of our "continuous improvement" process.   As a learning organization and a corporate team, all nodes at all levels of command will collect issues and successes even as operations continue to progress.  Every responder, regardless of role, has important information and perspectives that will be key the identification and address of issues, sharing successful practices and making a difference in future events.  The following direction is given to accomplish this:
     a. Provide "issue boards" at all levels/nodes on which observations and issues may be posted and collected by an assigned individual.  This may consist of butcher paper on an easel or board where responders may place "post it" notes with their observations, names, and contact information.   All team members at every node should be made aware of the existence of these boards as part of their in-processing.  All responders should be encouraged to jot down issues as they happen as an effective tool in “releasing” at least some degree of stress and to ensure capture meaningful recommendations for consideration in effecting necessary changes. 

     b. Conduct brief "Hot Wash" sessions throughout the response.  If done frequently, situational awareness and the opportunity to improve and/or correct deficiencies increases.

     c. Assign a responsible party or team to collect observations for review and validation in concert with a lead person at the node on a daily basis or as often as possible (dependent on conditions) for entering into the Evaluation and Corrective Action Database, but no less than on a weekly basis.   (Instructions for use of ECA database are in Appendix 1 to this annex).    
     d.   The Evaluation and Corrective Action Database (ECA) is not limited to leadership.  All USACE members should use ECA to convey AAR comments based on their experience.  Remember that ECA is not intended to be a forum for complaining but a means to ensure all members of the USACE team have the ability to provide constructive comments.
    e. Ensure comments with strictly local implications are collected by the assigned AAR POC at each response node and evaluated for input at Hot Wash sessions and ECA database input at that level. 

f.  Organizations or individuals may pose any AAR questions or concerns to IAAT@usace.army.mil (found in the global address book).  Transmission sent to this address will provide your input directly to Remedial Action Plan leads for further analysis and response.  (AAR Form, found in Appendix 2 to this annex).
4.  SERVICE SUPPORT:  N/A 
5.  COMMAND AND SIGNAL:  The POC for this Annex is Pat Kuzmiak at patricia.a.kuzmiak@usace.army.mil or 251-694-4343.

Appendix 1 - Evaluative and Corrective Action (ECA) Database Instructions
Appendix 2 – After Action Review Input Form
Appendix 1 - Evaluative and Corrective Action (ECA) Database Instructions

Creating an ECA Issue

1. Open an Event

2. Click the ECA link

3. Click the Create link

4. Enter a Title, Description and Recommendation

5. Select a Point of Contact for the issue

6. Select the Yes affirmation box and then click the Submit New Issue button

7. Click the Release Now button (on a separate instructional window)

8. Assign the issue to a PRT (not required).

9. Select the level of issue (HQ, Division, District, FEMA, Other)

10. Select the Yes affirmation box and then click the Release Issue button

11. Click the Continue button to proceed

Validating an ECA Issue (Only for Trusted EOC or IAT Permission)

1. Open an Event

2. Click the ECA link

3. A listing of “Released” ECA issues will be displayed. Click the Issue ID for an issue you would like to review and validate

4. After reviewing, click the Validate link

5. Assign an NFPA category

6. Select an issue proponent’s name

7. Enter comments pertaining to the verification of the issue

8. Select the Yes affirmation box and then click the Validate Issue button

9. Click the Continue button

10. Now others can see the validated issue and work on an Issue Plan can begin

Viewing ECA Issues (Only Validated Issues can be seen by others)

1. Open an Event

2. Click the ECA link

3. Click the ECA Main Page link

4. Click the Reports link

5. Click the “By Source (an Event name)” option in either the Action Plan Brief Chart section or the Top Issues section

6. Click the Exercise Event name (notice the number of issues in parentheses)

7. Enter the number of issues you would like to view and click the Submit button

8. Click the Issue Title to view its information

Note:

Employees with specific permissions can Create Issue and Action plans to address the issue if it is valid. If the issue has been validated in error, these same employees can invalidate the issue. (Permissions needed are the IAT or Trusted EOC roles)

Appendix 2 – After Action Review Input Form

Event:  _____________ 

After Action Review Input Form

E-mail completed forms to:  IAAT@usace.army.mil
(Personal Information is very helpful for follow-up but not required if anonymity is desired)
Name/POC:   



    Phone Number:
Organization:  


                 E-mail:                                                             
 Check applicable box(es)::
	 
	USACE Issue
	 
	Other Federal Agency/ESF Issue

	
	FEMA Issue
	
	Local Issue

	
	State Issue
	
	

	
	Intergovernmental Issue
	
	


Check applicable box:



ISSUE (AREA TO IMPROVE):   Enter a brief statement (1 or 2 sentences) to describe a problem.      OR    
SUCCESS (PRACTICE TO SUSTAIN):  Enter a brief description of a solution for national or corporate consideration.   
	


Discussion: Provide background details regarding issue or success.  Continue on page 2, if necessary. 

	


Recommended Action(s):  Enter potential solution/suggested steps.  Continue on page 2, if necessary.
	Short-Term:

Long-Term:

Obstacles to effecting Proposed Actions?  (Include here.)




Recommended Proponent:  Enter organization(s) you propose take action to resolve.
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Discussion: (continued) 

	


Recommended Action(s): (continued)
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