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ANNEX U (PROJECT CONDITION SURVEYS) TO OPERATIONS ORDER 2006-25 

USACE SUPPORT TO NATIONAL RESPONSE PLAN (All Hazards 2006)

1.  SITUATION.  Refer to Paragraph 1, Situation in base Operations Order 2006-25.  

2.  MISSION.  USACE districts will conduct initial damage assessments of federal flood damaged reduction projects, non-federal flood damage reduction projects active in the Rehabilitation & Inspection Program (RIP) and federally authorized Hurricane Shore Protection Projects damaged by major coastal storm or flood (Category 3 or higher); prepare preliminary rough order of magnitude (ROM) cost estimates and submit through Division to HQ with 10 days after storm or flood.  

3.  EXECUTION.  

a.  Intent.  The intent of the initial project damages assessment is to provide a rapid visual assessment of damages to impacted projects in order to scope the possible magnitude of damages to flood protection and storm damage reduction projects, rapidly identify damages that may present a possible immediate threat to life and property and provide an initial ROM of the costs to repair damages caused by the storm or flood.  

b.  Project Damage Assessments.  Districts will organize damage assessment teams as appropriate to conduct initial damage assessments of projects damaged by coastal storm or flood.  Teams must be capable of visually assessing project structures for damage and preparing ROM repair cost estimates.  Initial assessments will be limited to visual assessments of projects to rapidly identify damages to federal and non-federal projects operated and maintained by public sponsors.  Inspections should include a visual inspection of structural (hard) projects features as well as sacrificial (soft) project features, photograph observed damages, prepare summary description of project damages and ROM cost estimate to repair observed damages.  

4.  SERVICE SUPPORT.  

a.  Funding for assessments of federal and non-federal flood damage and federally authorized Hurricane Shore Protection Projects operated and maintained by local sponsors will be provided using FCCE, Class 216 Emergency Operations funds.  Districts should include funding requirements for initial project damage assessments in their initial request for Class 216 Emergency Operations funding request.  

b.  Coordination of initial project damage assessments the project public sponsors and joint assessments with project public sponsors where possible is recommended.  The initial assessment conducted by district personnel is not intended to relieve the public sponsor of its operations and maintenance responsibilities for the project.  Additionally,  the initial project damage assessment is not intended to replace or eliminate the need to develop a Project Information Report (PIR) to document and eligible project repairs under authority of PL 84-99.  Repairs of eligible damaged projects under this authority will following the policy and procedures outlined in ER 500-1-1.        

5.  COMMAND & SIGNAL.  Project damage information will be summarized and reported to Divisions using the following format in excel.  Divisions will consolidate district reports and submit initial report to HQ within 10 days after event.  Follow-on report updates will be provided as necessary to include additional projects and update changes to the ROM repair costs.    

	Storm Event
	Approp. Account
	District
	PWID
	Project/Activity Name
	State
	Damage Description
	Estimated Repair Cost $(000)
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