Agenda – 2008 USACE/FEMA Senior Leaders’ Seminar
April 8-9, 2008

April 8, 2008 – Morning Session
7:00-8:00 a.m.
Registration of Participants

8:00-8:30

Opening Remarks
· Harvey E. Johnson, Jr. Deputy Administrator and Chief Operating Officer, FEMA
· MG Don T. Riley, Deputy Commanding General of the U.S. Army Corps of Engineers
8:30-8:50

Administrative Comments
· Objectives 

· Administrative and Logistical Details

8:50-9:30
Preparedness Overview

· FEMA Preparedness (Gruber)
· USACE Preparedness (Hecker)
9:30-10:00

Break

10:00-10:45
VTC with NEMA Representatives

10:45-11:00

Gap Analysis Overview (Schwartz) and Introduction to



Breakouts 
11:00-12:00

Breakouts (Concurrent):
· Gap Analysis – Northeastern States:

· FEMA Regions 1, 2, 3

· USACE NAD (SAD is with Southeastern group but will send representative(s) for islands)

· Gap Analysis – Southeastern and Gulf States:

· FEMA Regions 4, 6

· USACE SWD, SAD, MVD is with Midwest Group but will send representative for Louisiana)

· Gap Analysis – Western and Pacific States:

· FEMA Regions 8, 9, 10
· USACE NWD, POD, SPD 
· Gap Analysis – Midwestern States:

· FEMA Regions 5, 7

· USACE LRD, MVD 

· Interagency Agreements (USACE/FEMA Headquarters Senior Leaders only)
· EPA, USACE, and FEMA Contaminated Debris Discussion (invitation only)

12:00 to 1:00
Working Lunch/Gap Analysis Reports 
SLS Agenda (continued)
8 April 2008 – Afternoon Session

1:00-2:00 p.m.
Interagency Operational Planning 
· Hurricane Dean Working Group Results (Irwin)
· FEMA Operational Planning Overview (Kermond)
· Facilitated Discussion

2:00-3:00

Joint Field Office (JFO) Operations

· FEMA JFO SOP Briefing (Schwartz)
· USACE JFO Integration (Hurdle)
· Facilitated Discussion

3:00-3:30

Break

3:30-4:30

Mission Focused Task Forces 
· Federal Coordinating Officer Perspective 
· 

HYPERLINK "https://rsc.usace.army.mil/teeca/rapp/documents/sls08/presentations/Waterway3.swf"

Riverine/Waterways Case Study
 (Narrated Briefing)
· Summary (Morse)

· Facilitated Discussion

4:30-5:00

Summary and Adjourn 

6:30-8:00

Question and Answer Session 

SLS Agenda (continued)
9 April 2008
8:00-8:30 a.m.
Opening
8:30-9:00

Command and Control in Multi-State/Multi-Region 
Disasters 
· FEMA Concept Briefing (Pawlowski/Wells)
· Facilitated Discussion

9:00-10:00

Temporary Housing
· USACE/FEMA Presentation (Narrated Briefing)
· Summary (Hurdle)

· Summary (Rave)

· Facilitated Discussion

10:00-10:30

Break


10:30-11:30

Contaminated Debris 
· Case Study Presentation (Narrated Briefing)
· Summary (Irwin)

· Facilitated Discussion

11:30-12:30

Working Lunch – USACE/FEMA Collaboration in Flood Risk Mgmt
12:30-2:00 p.m.
Logistics Management 
· USACE Commodities Management (Narrated Briefing)
· Summary (Walters)

· FEMA National Logistics Strategy 
· Temporary Emergency Power (Narrated Briefing)
· Summary (Walters)

· Facilitated Discussion

2:00-2:30 

Break

2:30-3:45 

Issues Team Summary

· Team Briefing and Discussion (Hanna)
3:45-4:15 
     
Round Robin

4:15-4:30      
Closing Comments and Adjourn
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