2008 USACE/FEMA 

Senior Leaders’ Seminar – Overview
April 8-9, 2008

Welcome and Background
Welcome to the 2008 USACE/FEMA Senior Leaders’ Seminar!  Over the past ten years, the U.S. Army Corps of Engineers (USACE) and the Federal Emergency Management Agency (FEMA) have worked collaboratively to review and discuss substantive interagency policy and procedural issues that had arisen from real world incidents.  A Remedial Action Plan (RAP) is maintained and provides a specific plan of action for correcting identified operational deficiencies in past disaster responses.  As a result of the RAP, the parties agreed to hold a Senior Leaders’ Seminar annually to provide senior leaders from key organizations a forum to discuss operational and policy issues. 

Workshop Purpose and Scope

The SLS brings together key FEMA, USACE and partner agency leadership for candid, solution-focused discussion.  The scope of this workshop focuses on preparedness, response and recovery.  Participants will be asked to address topics such as Gap Analysis, Operational Planning, Joint Field Office Operations and Contaminated Debris Management.  

Workshop Objectives

The following objectives are intended to be measurable and achievable within the allotted workshop timeframe:

· Achieve a common understanding of USACE, FEMA, and partner agency roles within the National Response Framework (NRF) and provide participants with an update on changes that impact how USACE and FEMA prepare for and respond to disasters. 

· Develop executive level guidance and strategies for resolving issues and setting the direction for the way ahead.

· To encourage team building for USACE and FEMA Senior Leadership and their partners. 
Facilitated Discussion

The seminar will forgo the traditional scenario based discussions and will proceed into the presentation of topics followed by facilitated dialogue.  Briefings and/or Case Studies will be given at the beginning of each discussion period.  After each presentation, the facilitator will solicit discussion on key questions and issue points from the audience.  Throughout the discussion period, the facilitator will press participants to discuss their biggest challenges and make commitments on how those challenges can be addressed.  The goal for each discussion period will be to define issues, develop a plan for the resolution of issues, identify proponents for actions, and determine the timeframes for completion, as appropriate.  
Issues Team and Briefing

The challenges, issues, and decisions discussed during SLS will be tracked by a USACE/FEMA Issues Team.  The issues and actions will be captured during the seminar and will be reviewed on the second day in a briefing format.  Participants will discuss decisions reached, actions agreed upon by leadership, and any new issues that surfaced during the sessions.  

SLS After Action Report

Following the SLS, an after action report will be prepared that will capture the results of each discussion period.  The report will identify the priority issues and outline the plans of action to address them.  It will also catalog remaining issues that were not addressed in this session but could be used as the springboard for follow-on sessions.
Seminar Material

All Seminar Material, to include briefings and the After Action Report, will be posted to the Remedial Action Program (RAP) Website on the 2008 Senior Leaders’ Seminar Webpage.  The RAP website can be accessed through the following link:  https://rsc.usace.army.mil/teeca/rapp/index.html
Contact Information for the SLS:
Bill Irwin, SLS Project Manager

USACE Liaison to FEMA

william.e.irwin@usace.army.mil
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