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1. Background:
· The “Gap Analysis” was inaugurated for the 2007 Hurricane Season to provide FEMA and its partners, at both the State and local levels in the hurricane-prone regions along the Atlantic and the Gulf Coast, with a snapshot of asset gaps to determine the level of Federal support potentially needed in responding to a Category 3 hurricane.

· Seven critical areas were incorporated for review in the Gap Analysis tool in order to better understand asset response gaps in: 

· debris removal, 

· commodity distribution, 

· evacuation, 

· sheltering, 

· interim housing, 

· medical needs, and 

· fuel capacity along evacuation routes  

· Gap Analysis discussions provided an opportunity for local jurisdictions to ask specific questions of Federal and State officials and identify issues of critical concern to help long-term preparedness activities.  
2.  Talking Points:

· Specific gaps were determined by identifying a series of requirements in each critical area within each location and then subtracting the corresponding capabilities for meeting requirements for that location.

· FEMA worked closely with each of the 18 state emergency management communities in hurricane-prone areas, as well as DC, PR, and USVI, using a consistent set of templates to evaluate strengths and vulnerabilities.

· We have seen a steady decrease in the initial shortfalls and vulnerabilities identified in the seven critical areas as this process has evolved.
· This has been a highly effective program and it is currently being revised and improved based on our initial experiences over the last several months. The revised program will include reworked and improved templates and questions to minimize the subjectivity of some of the current questions.  It will also make much greater use of modeling capabilities as well as be completely web based.  A significant enhancement to the revised program will be directly linking participation to the Grant Funds. 
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· Primary objective of Gap Analysis Program is to strengthen capabilities of States to reduce reliance on Federal support by developing, in partnership with States & local jurisdictions and private sector entities and Emergency Support Functions (ESFs), creative solutions reflected in planning efforts at every level.
· The Program is not intended to simply identify resources to be provided by the Federal government.

· The Gap Analysis Program is being rolled out to address all hazards across the entire country. 

· The revised templates for the 2008 version of the Gap Analysis Program are:

· Emergency Debris Clearance 

· Commodities Distribution, 

· Transportation and Evacuation, 

· Sheltering/Mass Care

· General Population

· Companion Animals

· Special Needs

· Medical (with HHS) 

· Fuel and Emergency Power

· Search and Rescue  

· Target date for roll out of 2008 Gap Analysis Program is May 1st for hurricane prone Regions and December 1st for all other Regions and hazards.
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