Hurricane Dean 

Interagency Operational Planning WG Results

1.  Issue Statement: There is a need for an effective Interagency Planning framework for 
     development of Operational Plans during Contingency events. 

2. Background:  An Interagency Working Group was chartered after Hurricane Dean in 2007 to review issues related to Intergovernmental Operational Planning.  Ed Hecker was designated as the lead for this Working Group and participants included representatives from the USCG, NorthCom, EPA, DOD, DOT, FEMA Region, FEMA Logistics, DHS Infrastructure and USACE.

3. Discussion Themes: 
· Interagency planning needs to consider all authorities (more than Stafford Act).

· For “advance notice” events, the focus of operational planning shifts over time from the national level to field.

· Regional / National operational planning must focus on “support” to the field.

· Planning process and products need to be synchronized (don’t duplicate efforts!). 

· Quality interagency deliberate plans lead to quality action planning (i.e. Hurricane OPLAN)

4. Pre-Disaster Planning Gaps:  The “stars” on the chart below indicate where the Working Group identified gaps in “Pre-Disaster Contingency Planning”:  
      
[image: image1.emf]6

Pre-Disaster Interagency 

Deliberate/Contingency Planning

State Regional National

Local, Tribal, 

Territory 

Planning

State 

Planning

ESFLG+

DHS

RISC

Regional 

Interagency 

Planning

National 

Interagency 

Planning

Local 

EM 

Plans

State EM 

Plans

Regional 

OPLANs

National 

OPLANs

Strategic 

Plans

ESFLG Working 

Groups

ESFLG Executive 

Committee

Created by Erik Wozniak, FEMA HQ Ops Planning

=  Gap or Issue

Success Varies

Concise


5. Post-Disaster Planning Gaps:  The “stars” on the chart below indicate where the Working Group identified gaps in “Post-Disaster Operational Planning”:  
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6. Emergency Support Function Leaders’ Group (ESFLG) Recommendations:
· Establish ESFLG Charter laying out planning and operational responsibilities. 
· Establish ESFLG “Executive Committee” for policy and senior guidance. 
· Consider Co-Chair Concept (rotating with OFA’s). 
· Coordinate and develop an interagency agenda with input from the ESFLG.
· Develop and maintain an ESFLG Action Plan and standing working groups.
· Use the ESFLG in the Interagency OPLAN Development process.
· Use the ESFLG to provide Operational Planning Support to NRCC.

· Link ESFLG Action Plan to the Regional Interagency Steering Committees. 
7. Recommended Courses of Action to Improve Operational Planning:
· Schedule dedicated workshop to review and refine 2008 Hurricane CONOP 

· Schedule dedicated workshop to develop interagency planning doctrine and policy – in accordance with HSPD-8,    Annex I requirements 

· Test concepts and 2008 Hurricane CONOP at National Level Exercise.
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