Interagency Operational Planning Process During Incidents

Executive Summary Paper

Background:

Following Hurricane Dean (Fall 07), the “Interagency Planning Work Group”, co-led by USACE and FEMA, was formed in the DC area to focus on improving collaborative planning effort at the NRCC.  This group held several meetings, including a multi-day session during the December 2007 USACE/FEMA Remedial Action Workshop, and developed recommendations intended to improve the collaborative operational planning process during incidents – known as crisis-action planning.

Signed in December 2007, Annex I to Homeland Security Presidential Directive 8 directed development of the Integrated Planning System (IPS) to standardize and integrate federal planning, both horizontal and vertical, into a “family” of plans.  The structure and common processes that IPS establishes provide the context for a common interagency crisis-action planning process.
Key Issues:

FEMA is finalizing the Comprehensive Preparedness Guidance (CPG) 101, revised and updated from the previous State & Local Guidance, to describe the best-practice operational planning principles.  During the development of IPS, FEMA recognized the need for development of CPG 102 to describe the standardized planning guidance for federal agencies.  CPG 102 will provide a description of the interagency crisis-action planning process.
FEMA Headquarters, Disaster Operations Directorate, Operational Planning Branch has been working with key partners – including USACE representatives – to develop a process for interagency crisis-action planning.  The development approach followed three major steps to reach the desired end state:

Step 1:  Designate a “Planning Meeting” at all levels of response

· Establishes common processes at NRCC, RRCC, and JFO

· Focuses planning effort to ensure integration of interagency partners

· Provides opportunity for interagency input

· Identifies current and future planning needs

Step 2:  Identify crisis-action operational planning products

· Develop incident action or  “coordination” plans and reporting requirements

Step 3:  Define role for Interagency Operational Planner

· Establish connection point for operational planning efforts

· Define necessary skills, background, organizational knowledge, etc.

Recommendations:
Establish interagency working group to finalize details of the FEMA-led interagency crisis-action planning process.  The goal is to test this process during the National Level Exercise 02-08 scheduled for May 1-8, 2008.
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