Temporary Emergency Power – Case Study 
1. Overview.  Temporary Emergency Power – What steps should be taken to assure a quick response to support emergency power requirements resulting from a major earthquake during winter in Alaska?  
· This particular scenario and the shortcomings identified can be applied/broadened to include any other state that does not yet have critical facility listing with Pre-Installation Inspection information provided to USACE prior to events occurring, which would allow Power teams to tailor the Power Pack(s) delivered by FEMA Logistics to meet known emergency power generator delivery requirements of the state.
2. Background.  Catastrophic Disaster Response Planning for an Anchorage, Alaska earthquake done in 2001 – 2002 timeframe noted the lack of generators within the FEMA inventory that were ready to be used in the winter environment of Alaska.  Since that time, USACE has engaged in two cold-weather exercises with the Alaska District and local state and municipalities to discuss gaps in planning and preparedness.  The 249th performed Pre-Installation Inspections at many Anchorage Critical facilities during the 2004 – 2005 timeframe.  This work would complement efforts to identify and prepare inventory or contract for rental or lease of appropriate mix of generators for the immediate need.  
3. Situation.  This discussion will center on the Federal operations support to a known risk that will require significant resources quickly to fill the requirement -- but none of the current inventory was designed or is maintained to operate in this unique environment.  Some parts required could have a lead time of 10 – 30 days, followed by the shipping time required if we wait until an event occurs.
4. Statement of the Issue.   In the aftermath of a catastrophic earthquake in Alaska there will be an immediate need for emergency power generators for critical facilities.  There are no generators in inventory that were designed for or that are maintained to operate in the cold weather environment that this response would require.  In order to replace fluids and winterize these assets prior to transport to the event location, it will require substantial time and coordination prior to an event occurring, or it will extend the federal response time even further.  There are many areas within the Midwestern United States that suffer these types of temperature extremes that would likewise degrade the capability of FEMA-owned generators in the winter environment, as well.
5. Resolution of the Issue.  Form an Interagency Task Force to review appropriate inventory for the need in coordination with the state of Alaska and private sector and make recommendations for:
· Determining the appropriate method to source the need either through use of existing inventory, pre-staging, or pre-existing contracts for preparation at time of need.

· Procurement of stock to fill the requirement designed to operate in this austere environment.

· Determine mitigation efforts that the state can seek through Congressional appropriations or other FEMA programs.
6. Remaining Issues.  
· How do we fund this inter-agency, state, and private sector working group?
· How we can facilitate an initiative to support the completion of power assessments at the local and state levels to provide for the advance identification of emergency power requirements and projection of emergency power generation resources needed to fulfill these requirements?
· On this broader issue of these shortcomings in all states, establish a coordinated coastal state and inland New Madrid affected state effort to identify critical facilities that will require federal support to provide emergency power generator capability when/if an event .occurs. 
· Consider establishing an IAA to support these efforts with 249th providing Pre-Installation Inspections of critical facilities to cover these planning costs for states unable to provide this service from existing resources.  
· This effort should include Power Subject Matter Experts to Pre-designate Power Pack requirements for delivery on a state-by-state basis, tailored by the state requirements, followed by also identifying any delta in existing stock vice state requirements.  Pre-negotiate contracts with vendors for supplying the delta of inventory.
· Determine mitigation efforts that the state can seek through Congressional appropriations or other FEMA programs to provide permanent installation of generators at these critical facilities.
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