Regional Readiness Programs and Organizations

Objectives:

· To provide an overview of the proposed combined G3/OHS organization and responsibilities at HQUSACE.

· To discuss regional program and organization proposals (NWD) and alignment with HQ and the field.

· To address potential impacts/benefits of RXXI to District organization/structure/responsibilities.

Topics:

· HQUSACE provisional organization – Integration of G3 and OHS

· Field Force Engineering (FFE) future direction

· Flood Risk Management (FRM)

· Regional RXXI pilot – NWD proposal

· Functions

· Structure

· Future roles/responsibilities of regional EM/Readiness Manager

Agenda:

G-3/OHS Integration Presentation (15 minutes)

Discussion (30 minutes)

Field Force Engineering Program Update (20 minutes)

Discussion (25 minutes)

NWD Regional RXXI Proposal Presentation (15 minutes)

Discussion (30 minutes)

(T) Flood Risk Management Organization Overview (10 minutes)


Discussion (20 minutes)

General Discussion (30 minutes)
