
DRAFT OVERVIEW 

USACE Readiness XXI/EM CoP Conference 
18-20 March 2008
Goals:  This facilitated conference is designed to achieve a clear understanding of the objectives of the Readiness XXI (RXXI) Initiative and the expected transformation of the readiness culture, roles and responsibilities at all organizational levels; provide education and future direction pertaining to critical Emergency Management (EM) Community of Practice (CoP) programs and competencies; and align FY08/09 EM CoP objectives with the USACE Campaign Plan and Civil Works Strategic Plan.

Objectives:  
1) Provide an opportunity for USACE Leadership and the EM CoP to review RXXI and influence the final products/outcomes.

2) Affirm and or adjust RXXI OPORD requirements including Full Operational Capability (FOC) definitions.

3) Define the requirements for development of the future EM program and workforce in conjunction with RXXI implementation.

4) Define the requirements for Regional Readiness Programs and organizations and inform participants of the current national doctrine, programs and capabilities.
5) Affirm future readiness budget and resource model/process (performance based). 
Attendees:  
HQ: DCW, DMP, HQUSACE SES representation, HQUSACE Office of Homeland Security; HQUSACE Military Programs, ESF #3 Cadre representation, ULA, Safety, G3, Security, Critical Infrastructure, R&D, Cx, PAO, RXXI PDT Leads, RXXI Oversight Committee, RXXI Executive Steering Committee
Division/District: Attendance of the Deputy Division Commander, DEM and District EMs is expected.  Each Division is also allocated up to an additional 12 slots, which should be from a wide distribution of program and functional areas. (i.e., SES, DE, Security, PM, Engineering, RM, FFE, PAO, Safety, Critical Infrastructure, etc.)
Location:  The Westin Crown Center, 1 East Pershing Road, Kansas City, MO  64108, phone 1-816-474-4400.  A block of sleeping rooms has been reserved for this conference under the name, “USACE Readiness XXI/EM CoP Conference”.  The room rate is $103.00/night   The cutoff date for reservations is 17 February 2008.  Reservations can be made via the hotel website at: http://www.starwoodmeeting.com/StarGroupsWeb/res?id=0801237588&key=463E9.  

Registration: Please register for the conference in addition to reserving your room at the hotel via the following website (https://rsc.usace.army.mil/teeca/rapp/index.html).  To access the conference page, click on the RXXI button.  The conference website will also be used to post additional information pertaining to the conference, including read-aheads, briefings, etc.  

Meeting Format:   Plenary session with informational presentations and facilitated discussion followed by facilitated breakout sessions.  Participants will rotate through three breakout topics – attendance will be pre-identified.  Breakout sessions include:  
· EM of the Future/Credentialing 

· Training & Exercises 
· Budget/Resources/ER 11-1-320 

· Integrated Planning 
· Regional Readiness Programs and Organizations 

· Readiness & Reporting/EM Tools and Technology 
· PL84-99/ER 500-1-1//Flood Risk Management/Levee Safety   

· National Response Framework/ESF #3 
· Field Force Engineering 
Admin Support:    Admin Room will have copier/printing capability and meeting supplies.  One Readiness Support Center Admin Staff Member will be present.   
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