
Readiness XXI & EM CoP Conference 
Planning Agenda 
18-20 March 2008
NOTE: Breaks will be included at the discretion of the facilitator.

Saturday, 15 March 2008
	Time
	Activity
	Who & Briefings
	Location

	7:00 – 5:00pm
	Conference Set-Up  
- Includes: Admin Room Set-Up (President’s Room), final printing,  begin Notebook assembly.

	Deborah Johnson/Evelyn Davis
RXXI/EM CoP PDT Leads

Conference PDT
	ADMIN: President’s Room


Sunday, 16 March 2008
	Time
	Activity
	Who & Briefings
	Location

	7:00 – 5:00pm
	Conference Set-Up  
- Includes Notebook assembly, signage, room set-up.

	Deborah Johnson/Evelyn Davis
RXXI/EM CoP PDT Leads

Conference PDT
	ADMIN: President’s Room


Monday, 17 March 2008
	Time
	Activity
	Who & Briefings
	Location

	7:00 – 5:00pm
	Conference Set-Up  

- Includes: set-up of breakout rooms. 
	Deborah Johnson/Evelyn Davis
RXXI/EM CoP PDT Leads

Conference PDT
	ADMIN: President’s Room

	9:00 – 10:00am
	Pre-Brief/Prep
	Ed Hecker

Beau Hanna

Conference PDT


	

	10:00 – 12:00pm
	Dryrun
	Beau Hanna (facilitator)

RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	Plenary: Century Ballroom C

	1:00 – 3:15pm
	Mr. Hecker Meetings with PDT Leads (and Groups)

· One on one meetings to review focus and ensure direction is clear
1:00 – 1:15pm     EM of the Future/Credentialing 
1:15 – 1:30pm     Training & Exercises 

1:30 – 1:45pm     Budget/Resources/ER 11-1-320 

1:45 – 2:00pm     Integrated Planning 

2:00 – 2:15pm     Regional Readiness Programs  

                             and Organizations  

2:15 – 2:30pm     Readiness & Reporting/EM 
                            Tools and Technology 

2:30 – 2:45pm     PL84-99/ER 500-1-1/Flood Risk 
                            Management/Levee Safety  

2:45 – 3:00pm     National Response Framework/ 

                            ESF #3 

3:00 – 3:15pm     Field Force Engineering
	All PDT Leads/Teams


	Boardroom


Tuesday, 18 March 2008
	Time
	Activity
	Who & Briefings
	Location

	7:00 – 8:00am
	Registration

Westin Onsite Registration  
-Registration set up outside Central Ballroom C, will be set up at this time.

	All Participants

Deborah Johnson/Evelyn Davis
USACE Support
	Plenary: Century Ballroom C

	8:00 – 8:30am
	Good to Great (Chief’s Vision)
Opening Remarks - MG Riley 

	Beau Hanna (facilitator) introduces MG Riley.

MG Riley introduces:
· Video of Chief

MG Riley will do opening remarks following the Video of the Chief.
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Video

· Conference Graphic
	
	

	8:30 – 8:45am
	Conference Overview

· Conference Purpose

· Conference Goals

· Conference Objectives
	Beau Hanna (facilitator) introduces Mr. Hecker:

- Presentation of Goals, Objectives
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation
	
	

	8:45 – 9:15am
	Administrative Information
· Introductions

· Ground Rules

· Issue Cards

· Breaks – at discretion of facilitator
	Beau Hanna (facilitator)
- Presentation of Administrative details 
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation


	
	

	9:15 – 9:45am
	Readiness XXI: A Perspective 
	Beau Hanna (facilitator) introduces: MG Riley.

MG Riley introduces:

· MG (R) Robert Griffin, Senior Vice President, Government Facilities & Infrastructure, CH2M HILL
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation or Conference Graphic

	
	

	9:45 – 10:15am
	Readiness Partnership with FEMA
	Beau Hanna (facilitator) introduces: Mr. Hecker

Mr. Hecker introduces:
· Dave Garratt, Deputy Assistant Administrator, Disaster Assistance Directorate 
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation or Conference Graphic
	
	

	10:15 - 10:30am
	Break
	
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	

	10:30 – 11:00am
	USACE Private Sector Partnership 
	Beau Hanna (facilitator) introduces: Mr. Diaz.

Mr. Diaz introduces: 

· Claire Bonilla, Senior Disaster Preparedness Program Manager, Microsoft
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation or Conference Graphic
	
	

	11:00 – 11:30am
	Facilitated Discussion
· Campaign Plan
	Beau Hanna (facilitator) introduces:

· Rich Taylor
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	

	11:30 – 1:00pm
	Lunch 
	
	On your own

	11:30 – 1:00pm
	MG Riley Lunch with Mr. Hecker, MG (R) Griffin (unable to attend), Mr. Garratt, Claire Bonilla
	
	

	1:00 – 1:45am
	Readiness XXI OPORD/ Integration of Civil/Military Contingency Programs and Organizations
	Beau Hanna (facilitator) introduces:
· COL Ford/Bill Fritz
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentations
	
	

	1:45 – 2:00pm
	Breakout Session Overview & Move to Breakouts

A. EM of the Future/Credentialing 
B. Training & Exercises 
C. Budget/Resources/ER 11-1-320 
D. Integrated Planning 
E. Regional Readiness Programs and Organizations  
F. Readiness & Reporting/EM Tools and Technology 

G. PL84-99/ER 500-1-1/Flood Risk Management/Levee Safety  

H. National Response Framework/ESF #3  

I. Field Force Engineering  


	Beau Hanna (facilitator) introduces:
A. Patsy Fletcher, Shelly Shafer,  Paul Dobie, Don Binder,   (Documentation:  Don Binder)
B. Steve Diaz, Chris Kolditz, Pete Navesky  (Documentation:  Pat McFarlane)
C. Lisa Bordeaux, Germaine Hofbauer, Mike Stewart, Brigit Morris   (Documentation:  Mike Stewart)
D. Kerry Kennedy, David Sills, Allen Morse, Jose DeLaTorre  (Documentation:  David Sills)
E. COL Ford, Bill Fritz, Liz Miller, Lenny Kotkiewicz  (Documentation:  Stacey Burger)
F. Si Rosa, Holmes Walters, Andy Bruzewicz (Documentation:  Holmes Walters)
G. Jeff Jensen, Mark Clark, Mike Beaird  (Documentation:  Mike Beaird)
H. Jack Hurdle, Marge DeBrot, Bob Burnside  (Documentation:  Bob Burnside)
I. COL Goetz, Mark Dumas, Steve Rager, Carmine Leone (Documentation:  Mark Dumas)

NOTE: Leads indicated by BOLD font.
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentations

· Room Assignments
	
	

	2:00 – 5:00pm
	Breakout Session #1

Room assignments (TBD)
	PDT Leads (facilitate breakouts)
	Breakout Rooms: 



	5:00 – 5:15pm
	Daily recap with Breakout Leads
	Beau Hanna
	

	7:00 – 8:30pm
	Evening Q&A Session with Mr.

Hecker (Tentative)
	All Participants


	Plenary: Century Ballroom C


Wednesday, 19 March 2008
	Time
	Activity
	Who & Briefings
	Location

	7:00 – 7:30am
	Post Breakout #1 Review Session
	Beau Hanna (facilitator)

RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	Plenary: Century Ballroom C

	7:30 – 7:45am
	Plenary Session Review
	Beau Hanna (facilitator)

	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
· Room Assignments
	
	

	7:45 – 8:15am
	Common Operating Picture Presentation
	Beau Hanna (facilitator) introduces:

· Holmes Walters

	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation
	
	

	8:15 – 8:30am
	Move to Breakouts
	All Participants


	Breakout Rooms:

	
	Computer (Screens Left/Right)
· Room Assignments
	
	

	8:30 – 11:30pm
	Breakout Session #2
	PDT Leads (facilitate breakouts)


	Breakout Rooms:

	
	Computer (Screens Left/Right)
· Room Assignments
	
	

	11:30 – 1:00pm
	Lunch 

(Working Lunch/IPR for PDT Leads and Conference PDT)
	Beau Hanna (facilitator)
RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	On Your Own

	1:00 – 4:00pm
	Breakout Session #3
	PDT Leads (facilitate breakouts)


	Breakout Rooms:

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	

	4:00 – 5:00pm
	Status Review with MG Riley 
	Beau Hanna (facilitator)
RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	Plenary: Century Ballroom C

	6:00pm – 9:00pm
	Post Breakout Review Session
	Beau Hanna (facilitator)

RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	Plenary: Century Ballroom C


Thursday, 20 March 2008
	Time
	Activity
	Who & Briefings
	

	8:00 – 9:00am
	Post Breakout Review Session
	RXXI/EM CoP PDT Leads/Documentation Leads
Conference PDT
	ADMIN: President’s Room

	8:00 – 8:15am

	Day 1/Day 2 Review & Agenda Review


	Beau Hanna (facilitator)
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	

	8:15 – 8:45am
	Reservists in Support of Disaster Relief Operations  and Reemployed Annuitants Office Presentation
	Beau Hanna (facilitator) introduces: 

LTC Wegener & Don Binder
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation
	
	

	8:45 – 9:45am
	Stability Operations & Capacity Building Presentation

	Beau Hanna (facilitator) introduces: 

Andy Bruzewicz/Paul Day
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation
	
	

	9:45 – 10:15am
	Break


	RXXI/EM CoP PDT Leads/Documentation Leads/Conference PDT rejoin Plenary group, ready for Report Outs


	Plenary: Century Ballroom C

	10:15 – 10:30am
	COOP Update
	Beau Hanna (facilitator) introduces:
Phil Cummings
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentations
	
	

	10:30 – 11:30am
	RXXI Task Force Updates (Ed Hecker/Liz Miller)
1) CERAP Overview 


2) Force Management Capability 

3) Innovations and Experimentations 

4) Protection/CISP

5) Organizational Representation and External Coordination
	Beau Hanna (facilitator) introduces:
1) Pat Kuzmiak

2) Cliff Longfellow

3) Brenda Wyler

4) COL Braxton/Lenny Kotkiewicz
5) Michael Taylor


	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentations
	
	

	11:30 – 1:00pm
	Lunch
	Beau Hanna (facilitator)

	On Your Own

	1:00 – 3:00pm
	Breakout Report Outs 
	Beau Hanna (facilitator) introduces:

Report Outs – by topic

	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Report Out Presentations
	
	

	3:00 – 3:15pm
	Break
	
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	

	3:15 – 4:00pm
	Future Actions:

· Recap of Discussions

· Facilitated Discussion: RXXI OPORD & Issuance of FRAGO
	Beau Hanna (facilitator)
Beau Hanna introduces:

· Ed Hecker/COL Ford
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation or Conference Graphic
	
	

	4:00 – 4:30pm
	Senior Leader Guidance
	Beau Hanna (facilitator) introduces:

· Mr. Hecker
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Presentation
	
	

	4:30 – 5:00pm
	Closing Remarks
 - Family Readiness
	Beau Hanna (facilitator) introduces:

· Mr. Hecker

· COL Ford
	Plenary: Century Ballroom C

	
	Computer (Screens Left/Right)
· Conference Graphic
	
	


RXXI/EM CoP Conference
6
12 March 2008

