RXXI/EM CoP Conference
Emergency Manager of the Future
Objectives:

· To establish consensus that the EM of the future requires a formal education, training and experience in the professional field of EM to ensure USACE maintains the expertise and capability to prepare for and respond to any contingency.

· To communicate the “Draft” Career Development and Training Guide for USACE Office of Homeland Security/G3 Team Members (CDTG) to the EM Community for feedback and buy-in.
· To identify baseline KSA requirements for future EM’s.

· To initiate an implementation plan for an EM of the Future Program.

Topics:
· Profile of Today’s Emergency Managers.  


· Current Professional EM Program Offerings
· Profile of the Future Emergency Manager
· Educational Requirements 
· Establishment of a Professional Series for Future EM’s
· Credentialing Program for Current EM’s
· Career Development and Training Guide for USACE Office of Homeland Security/G3 Team Members.
Sample Agenda:

· Who are Today’s EM’s and How Did They Get There? 
· The current EM Community is comprised of professionals from all walks of life with widely diverse career and educational backgrounds.  

· 15 Minutes
· Who Offers Post-Secondary EM Programs and What Do They Teach? 
· There are many more opportunities to gain a formal education and degree in the field of EM today than there was yesterday.  
· 15 Minutes

· What KSA’s does the Current and Future EM Need?  
· EM’s are cut from a different cloth.  The challenge is ensuring they have the attitude, character and other qualities necessary to be a successful EM.

· 30 Minutes

· Educational Requirements for Future EM’s 
· Will the EM of the Future be required to have a formal EM education and degree from an accredited institution?  Professional EM Series?
· 45 Minutes

· Credentialing Program for Current EM’s 
· Should we establish a credentialing program for our current EM’s that have not had the formal EM education?  Voluntary or Mandatory?  Courses?
· 45 Minutes
· CDTG Overview and Feedback
· A detailed career development and training guide for the EM community has been drafted, but has not been widely distributed for review or comment.  This guide will be the foundation for development of the EM of the Future Program.  
· 60 Minutes
