RXXI/EM CoP Conference
SAMPLE Breakout Information

FEST Activation
Objectives:
· Define the requirements for Regional Readiness Programs and organizations and inform participants of the current national doctrine, programs and capabilities.
· Inform Regional EM staffs and military planners on the status of FEST Activation PDT’s progress towards achieving FOC. 

Topics:

· Command & Control of FEST Detachments
· Military Personnel Issues
· Civilian Personnel Issues
· Logistics Issues
· Training/Deployment Issues
Sample Agenda:

Overview Presentation on C2 of FEST-A and FEST-M (15 minutes)

Discussion (30 minutes)
Overview Presentation on Military Personnel for FEST Detachments (15 minutes)

Discussion (30 minutes)

Overview Presentation on Civilian Personnel Concept Plan (15 minutes)

Discussion (30 minutes)
Overview Presentation on Logistics for FEST Detachments (15 minutes)


Discussion (30 minutes)

Overview Presentation on Training and Deployment of FEST Detachments (15 minutes)


Discussion (30 minutes)

General Discussion with Milestones for the Way Ahead (~30 minutes)

