RXXI/EM CoP Conference
Readiness and Reporting/EM Tools and Technology
Objectives (link to the Conference objectives):

· Provide an opportunity for USACE Leadership and the EM CoP to review RXXI and influence the final products/outcomes. 

· Affirm and or adjust RXXI OPORD requirements including Full Operational Capability (FOC) definitions. 

· Define the requirements for development of the future EM program and workforce in conjunction with RXXI implementation. 
Topics:

· ENGLink Personal Data Sheet Enhancements/Reporting Module
· PRT Readiness Standards
· ENGLink Technical Library/CERAP & CEERP Public Websites
· Common Operating Picture
· GIS Solutions for Critical Infrastructure and Mission Tracking
Sample Agenda:

Overview Presentation on Individual Deployment Readiness Requirements Module (15 minutes)

Discussion (30 minutes)
Overview Presentation on PRT Readiness Standards/Reporting Module(15 minutes)

Discussion (30 minutes)

Overview Presentation on Technical Guidance Resources  (15 minutes)

Discussion (30 minutes)
Overview Presentation on Common Operating Picture Project (15 minutes)


Discussion (30 minutes)

Overview Presentation on Innovative GIS Solutions and Products(15 minutes)


Discussion (30 minutes)

General Discussion (~30 minutes)

