RXXI Concept for USACE Integrated Planning 
1. Purpose - This document outlines the plan for the establishment of a robust USACE integrated planning capability to develop deliberate and crisis action plans in support of military and civil requirements both domestic and international. In the spirit of Readiness XXI, integrated planning means planners are to be capable of accomplishing both civil and military planning interchangeably, resulting in efficiencies and flexibility. 

2. Background - USACE capabilities cover the spectrum of engineering requirements, but traditionally Civil Works and domestic disaster response have operated separately from Military Programs and support to Department of Defense. Different planning methodologies and processes have been used by each in the past.  In both cases, much of the current planning is accomplished on an ad hoc basis.  Plans and planning efforts are often delayed or neglected because planners are diverted to other operational requirements.   Funding shortfalls for planning effort has also been a factor. New requirements, such as Homeland Security Presidential Directive #8 (HSPD#8) require Federal Agencies, including USACE, to have executable strategic, operational and tactical plans for a specific list of scenarios. USACE’s increased involvement in COCOM and ASCC plans have also placed an increased demand for more USACE planning.  To properly position USACE for success, a RXXI Planning PDT was formed to flesh out requirements and recommend a structured, capable USACE integrated planning capability.  
3. Concept - USACE will establish a dedicated cadre of professional civil/military planners at all levels from HQUSACE, MSC’s and district level.  Planners will fully coordinate planning activities at every USACE level to ensure plans are fully vetted and integrated with supported agencies and commands.  Planners will be trained to accomplish assigned planning tasks and become the subject matter experts for existing plans, future plans, planning milestones and suspense’s and planning processes for assigned areas of responsibility. Operational and tactical planning will generally be centered at the MSC or district level with HQUSACE providing strategic planning guidance and oversight.  The planners will use the Military Decision Making Process, standard templates and doctrinal planning frameworks to provide consistency and common procedures.  Simultaneous planning will be conducted at the strategic, operational and tactical level as much as practical.  Planners will be cognizant of and may even participate in exercises that test, assess and validate the feasibility and executability of the plans.   The planners will adjust future versions of the plan based on results and assessments of these exercises and any real world crisis that utilize the plans. 
· HQUSACE Responsibilities

Establish an eight person G35 Planning Section with a Chief and seven dedicated planners capable of strategic level integrated military and civil response planning.  As a guide, three planners will focus on providing planning support to military plans and four will focus on civil plans.  The three military planners will have two COCOMs each, a light and heavy.  The civil planners will be aligned with two MSCs each to assist in their planning efforts.  All planners will be experts on their assigned plans but also be trained and capable to functionally cross-over from civil to military planning and vice versa.  HQ, G35 will develop and publish MSC planning requirements with leads identified and validate resulting planning deliverables. 
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· MSC Responsibilities
Establish a capability to conduct integrated operational contingency planning as required in their area of operation.  Be prepared to conduct adaptive planning for deliberate plans and crisis action planning for contingencies, as required.  Establish planning priorities in coordination with HQUSACE and supported agencies/commands.  Be the subject matter expert on contents of supported agency/command plans (CONPLANs, OPLANs, FUNCPLANs, Incident Action Plans, CDRPs, etc.) and cognizant of planning review timelines/suspense’s and future plan developments as they evolve.  In addition to conducting adaptive planning for deliberate plans, the MSC planning section must also be prepared to conduct crisis action planning for contingencies, as required. There may not necessarily be a MSC level Plan for every HQ Plan, but there is the requirement to participate and contribute to the planning effort.
· District Responsibilities
Establish a capability to conduct integrated tactical contingency planning as required in their area of operation.  Be prepared to conduct adaptive planning for deliberate plans and crisis action planning for contingencies, as required.  Support the MSC’s planning priorities and coordinate efforts with the MSC Planning Section.  Be the subject matter expert on contents of supported agency/command plans in the District’s area of responsibility. In all districts there will be a requirement for tactical planning and the amount of civil versus military planning effort varies. There may not necessarily be a district level Plan for every HQ or MSC Plan, but there is the requirement to participate and contribute to the planning effort. 

