
2007 Senior Leaders’ Seminar Agenda
March 6-7, 2007 
NOTE: Breaks will be included at the discretion of the facilitator.
Agenda: March 5, 2007
5:00 – 7:00pm

NCC Onsite Registration (All Participants)  
NOTE: Provision of SLS materials will be part of the on-site registration at NCC (required by all participants, both Day Guests and Overnight Guests). 
Agenda: March 6, 2007

7:00 – 8:00am

NCC Onsite Registration (All Participants)  
8:00 – 8:30am
Opening Remarks & Charge to the Group 
8:30 – 9:30am
Getting Started
· Introductions 
· Seminar Goals & Objectives 
· Assumptions 
· Ground Rules 
9:30 – 11:00am
Intergovernmental Vision & Expectations Panel & Video-Teleconference (VTC will be from 10-11am) 
· Local Government Expectations (IAEM)
· State Government Expectations (NEMA & States via VTC)

· Federal Government Expectations (FEMA/USACE/OFA)

11:00 – 12:00pm
Incident Without Notice

· Earthquake Incident 
· Preparedness Discussion
· STB: Post-Katrina Legislation and the implications for FEMA , USACE and ESFs (Briefer: TBD, FEMA)
· Strike Teams/IMT Concept
· Other  
· STB: NRP/NIMS Revision Status/Changes and Implications to FEMA/ESF #3 (Briefer: TBD, FEMA)
· STB: Status of Catastrophic Disaster Planning/overview of CIS (Briefer: TBD, FEMA)
· STB: NMSZ CONPLAN (Interim Plan; purpose and intent) (Briefer: TBD, FEMA)
· Facilitated Discussion (Return to the scenario and begin discussions)

12:00 – 1:00pm
Lunch

1:00 – 4:15

Incident Without Notice (continued)

· Facilitated Discussion & Caucus Sessions

· +1 hr After Incident

· Setting Operational Priorities/key decisions (Local/state/regional/national)
· Integovernmental planning and collaboration

· STB: HSIN / Common Operating Picture (Briefer: TBD, FEMA)
· Determining Requirements and resource allocation decisions

· Critical Infrastructure Assessment/ Redefine 
· STB: Critical Infrastructure Assessment (Briefer: TBD, FEMA)  
· STB: Urban Search & Rescue (Briefer: Mike Tamillow, FEMA)

· STB: Structure Specialist (Briefer: Tom Niedernhofer, USACE)
· STB: JFO Infrastructure Planning Cell (Briefer: TBD, FEMA)
· STB: Water & Wastewater Infrastructure (Briefer: Nancy Gelb, EPA)
· +8 hrs After Incident
· +18 hrs After Incident

· STB: SSA/IA Teams (Briefer: Mark Wingate, USACE)
· +24 hrs After Incident
· Resource Allocation/Reg/Nat/State

4:15 – 4:30

Looking Forward on NMSZ Planning 

· STB: NMSZ PM Plan (Briefer: TBD, FEMA)
· TOPIC: Future Planning Efforts 

4:15 – 5:00

Incident Without Notice Hotwash
5:00


Adjourn from Day Session

5:00 – 6:30pm
Dinner

6:30 – 8:00pm
Evening Forum: Senior Leader Q&A 
Agenda: March 7, 2007

8:00 – 8:30am
Review from Day 1 
8:30 – 12:30pm
Scenario With Notice

· Scenario Overview (Hurricane Threat)
· Facilitated Discussion & Breakouts/Caucus Sessions.
· -96 hrs 

· STB: CONOPS and L-Hour Sequence Overview (Briefer: TBD, FEMA)
· STB: USACE Planning Overview (Mission Doctrine SOP Accomplishments, including gaps) (Briefer: Jack Hurdle, USACE)
· STB: Power (Briefer: Frank Randon, USACE)
· -72 hrs 

· -48 hrs 

· STB: Commodities: FEMA/USACE interface (Briefer: Holmes Walters, USACE)
· STB: Logistics Movement Planning (Briefer: Ron Cooper, FEMA)
· -24 hrs 

· STB: Subtaskings to Other Agencies (Briefer: Allen Morse, USACE)
· Landfall

· STB: Simulations and modeling: value and use (GIS, Infrastructure Simulation Center) (Briefer: Nancy Blyler, USACE)
12:30 – 1:30pm
Lunch

1:30 – 3:30pm

Scenario With Notice (continued)

· Facilitated Discussion & Breakouts/Caucus Sessions

· 12-24 hrs

· STB: Housing (Briefer: Frank Randon, USACE)
· 48 hrs
· STB: Roofing (Briefer: Frank Randon, USACE)
· 72 hrs
· STB: Debris (Briefer: Allen Morse, USACE)            
· 96 hrs +
· TOPIC: Working with IA and PA TACs

3:30 – 4:00pm
Scenario With Notice Hotwash

4:00 – 4:30pm
SLS Action Planning

4:30 – 5:00pm
Closing Comments & Adjourn
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