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•

RRCC Activated

•

Mission Assignment (MA) 

-

Pre

-

Dec issued USACE

•

Deploys Ice PRT

•

Delivery Order (DO) issued for activation of

Contractor Operations Manager 

•

ERT

-

A activated (ESF #3)

D-4 D-3

•

USACE issues initial DO for pre

-

positioned ice 

•

Ice PRT arrives at district executing ice mission

D-2 D-1

•

Ice delivered to CONUS OSA/OCONUS 

point of embarkation

•

MA Post

-

Declaration issued

•

DO issued to deliver ice (if tasked by FEMA)                   

•

ERT

-

A coordinates with State Coordinating 

Officer on delivery site locations. 

•

Follow

-

on DOs for ice issued to contractor

D+1 D+2

•

Follow

-

on ice deliveries made



Note

:  For outside the continental United States (OCONUS) operations add 2 days to start of ice deliveries.  Also little activity 

will occur at D-1, D+0, and D+1 due to weather and damage conditions. 



Assumptions: 

Roads and airfields are accessible for contractors to utilize.  FEMA issues pre-scripted mission assignments.



Applicable to hurricane/typhoon relief:

No-notice disasters (tornadoes/earthquakes) require a modified timeline starting at 

D+0.



Contract schedule

:

• 10 M lbs. within 24 hours in continental United States (CONUS) area

• 1 M lbs. Within 48 hours PR & VI

Ice Mission Execution Timeline

Disaster
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Power Mission 

Execution   

Timeline

•

Generators arrive at OSA

•

Contractor signs for and Preps 

Gensets

•

Mission Assignment (MA) 

-

Pre

-

Dec issued 

•

Prime Power deploys team to assess LC gens

•

Task order (TO) issued for the activation of

Contractor Operations Manager

•

ERT

-

A activated (ESF #3/Prime Power)

D-4

•

USACE Deploys Emergency  Power PRT 

•

TO for MOB to Haul & Install Contractor 

•

FEMA ships gens/BOM to OSA

•

Haul & Install Contractor starts mobilization

•

MA Post

-

Declaration issued

•

Prime Pwr, PRT and H&I Contractor on site

•

Prime Pwr conducts initial power assessments

•

Generators arrive at OSA

•

ERT

-

A coordinates w/ SCO on initial priorities

D+1

D+2

•

Prime Pwr completes initial gen installations

•

USACE issues install TO to H&I contractor



Note for D-1:

Timeline is keyed to the mobilization of the Haul and Install Contractor, who has 48 hours for mob and 24 

hours to start installation once given the first install notice.



Note for D+1:  

Arrival of all three players (Prime Power, PRT, and Haul and Install Contractor) is critical for the rest of the 

timeline.  

Should PP or PRT be unable to reach disaster site, timeline will slide accordingly.

 Actual assessments would be D+1. However, it is possible the reporting will not be until D+2, based on when the reporting 

time ends, i.e., 1500 hrs on D+1.  Assessments could be done after 1500 hrs, but not reported until D+2.



Note:  

Also little activity will occur during D-1, D+0, and D+1 due to weather and damaged conditions.  However, some 

aerial assessments may be accomplished to determine the impacts and magnitude.



Assumptions:

Roads and airfields are accessible for contractor crews to utilize. FEMA issues pre-scripted mission assignment 

and FEMA has generators and BOM available at operational staging areas.



Applicable to hurricane/typhoon relief:

No-notice disasters (tornadoes/earthquakes) require a modified timeline starting at 

D+0.

Disaster

D-3

•

H&I Contractor begins installations 

D+3
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RRCC Activated

•

Mission Assignment (MA) 

-

Pre

-

Dec issued 

•

ERT

-

A activated 

D-4 D-3

•

USACE Deploys Debris PRT Mgmt Cell

•

TO to contractor for Operations Contractor

Manager and preparation for mobilization 

D-2

•

PRT coordinates scope/magnitude of mission w/ 

FEMA, SCO, NG and local governments 

•

Develops priorities, sectors/zones and personnel                

requirements

•

Develop personnel requirements (QA,    

contract  admn., EFO support, etc.

•

MA Post

-

Declaration issued

•

Debris PRT Mgmt Cell conducts initial 

assessments and coordinates with FEMA

•

USACE issues TO to Contractor for mobilization

D+5 D+6



Note: 

For 

OCONUS

operations add 4 days to start of removal operations.



Note for D+10:

(1) A limited workforce (2-3 contractor crews) can begin initial debris removal operations at approximately 

D+5 

IF 

existing local landfills can be utilized until the reduction sites are located and operational.



Assumptions

:  FEMA issues pre-scripted mission assignments.  ACI contracts will be utilized.  If no ACI contract is in place 

or a combination of ACI and additional local contracts are required by FEMA, then ACI standard solicitation and acquisition 

procedures will be used.                      



Applicable to hurricane/typhoon relief

:  No-notice disasters, such as tornado/earthquake events require a modified timeline 

starting at D+0.

Debris 

Removal & 

Disposal

Mission 

Execution 

Timeline

D+1

•

Contractor begins removal operations 

D+10

•

Contractor completes mobilization

D+11

•

Contractor prepares reduction site.

D+12

Disaster
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RRCC Activated

•

Mission Assignment (MA) 

-

Pre

-

Dec issued 

•

ERT

-

A activated 

D-4 D-3

•

USACE Deploys Debris PRT Mgmt Cell

•

TO to contractor for Operations

Manager and preparation for mobilization 

D-2

•

MA Post

-

Declaration issued

•

Debris PRT Mgmt Cell conducts initial 

assessments and coordinates with FEMA

•

USACE deploys PRT Support Element

•

PRT Mgmt Team coordinates routes for clearance

•

Debris Support Element reports

•

USACE issues TO to contractor for mobilization

D+2

D+3



Note: 

For 

OCONUS

operations add 4 days to start of removal operations.



Assumptions

:  FEMA issues pre-scripted mission assignments. ACI contracts will be utilized.  If no ACI contract is in place or 

a combination of ACI and additional local contracts are required by FEMA, then ACI standard solicitation and acquisition 

procedures will be used.                      



Applicable to hurricane/typhoon relief

:  No-notice disasters, such as tornado/earthquake events require a modified timeline 

starting at D+0.

D+1 D+6

•

Contractor completes mobilization and is

in full production

•

Contractor begins mobilization and work.

Debris 

Clearance

Mission Execution 

Timeline

Disaster
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 These timeframes are contingent on FEMA having the necessary plastic readily available.

 Roads are accessible for contractor crews to utilize.

 FEMA issues pre-scripted mission assignments.

 Timelines also dependent on availability of sites and the weather.

Applicable to hurricane/typhoon relief

:  

 No notice disasters, such as tornado/earthquake events, require a modified timeline starting at D+0.

Roofing 

Mission 

Execution 

Timeline

•

RRCC Activated

•

ERT

-

A Activated 

D-4 D-3 D-2

•

MA Post

-

Declaration issued

•

Roofing PRT Mgmt Cell conducts initial assessments

•

Scope/magnitude coordinated w/ FEMA & state

•

Develop priorities & zones/sectors

•

Coordinate with locals, NGOs, Volags, etc.

•

Establish personnel requirements

•

Establish procedures to acquire ROE

’

s

•

USACE deploys Roofing PRT Support Team

•

USACE issues TO to contractor for mobilization 

•

Contractor begins mobilization and work

.

D+2

D+0

D+1

•

Mission Assignment 

-

Pre

-

declaration issued

•

USACE deploys Roofing PRT Mgmt Cell

•

USACE issues TO to contractor for Operations

Manager and preparation for Mob

Disaster
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RRCC Activated

•

Mission Assignment (MA) 

-

Pre

-

Dec issued 

•

ERT

-

A activated 

D-4 D-3

•

USACE Deploys Housing PRT Mgmt Cell

D-2

•

Design/Construction/Support Team #1 deployed

•

FEMA identifies need for Temp Housing

•

MA Post Declaration issued

•

S

cope of Work

•

RE obtains Right of Entry/Save & Hold Harmless

D+3

D+4

Assumptions:

 These timeframes are contingent on FEMA having the necessary trailers readily available.

 Roads are accessible for contractor crews to utilize.

 FEMA issues pre-scripted mission assignments.

 No ACI in place.

 Timelines dependent on availability of sites and the weather.

Applicable to hurricane/typhoon relief

:  No-notice disasters, such as tornado/earthquake events require a modified timeline 

starting at D+0.

Temporary Housing Mission Execution        

Timeline  Existing & Private Home Sites

(250 Mobile Homes and                                        

Travel Trailers)

D+1

D+6

•

Advertise

D+5

•

Award

D+8

•

Design/Construction/Support Team #2 deployed

D+9 D+11 D+12 D+13 D+16

•

QA Inspectors deployed 

•

FEMA Trailers arrive/Notice to proceed issued 

•

USACE issues TO to contractor 

•

First unit delivered 

•

First unit ready for occupancy

•

First unit turned over to FEMA

•

Last units turned over 

D+17 D+69

Disaster
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D+4

D+4 D+5 D+9 D+11 D+8 D+13 D+12 D+14 D+16 D+17 D+19 D+21

Temporary Housing Mission 

Execution Timeline 

Park Expansion

(40 Units)

•

All steps prior to D+4 are the same as the Existing 

and Private Home Sites (250 MHs & TTs)

D+33

•

RE obtains Right of Entry/Save & Hold Harmless

•

Envir. Clearance/ Design/Constr/Sprt Team #2 

•

Complete local coordination / Survey conducted

•

Site Inspected

•

FEMA obtains lease from owner 

•

Design 

•

Scope of Work prepared 

•

Bid opening / FEMA trailers arrive at OSA

•

Advertise contract

•

Contractor mobilizes

•

Contract Awarded / QA Inspectors deployed 

•

Notice to proceed 

•

Construction Complete

Assumptions:

 These timeframes are contingent on FEMA having the necessary trailers readily available.

 Roads are accessible for contractor crews to utilize.

 FEMA issues pre-scripted mission assignments.

 No ACI in place.

 Timelines dependent on availability of sites and the weather.

Applicable to hurricane/typhoon relief

:  

 No-notice disasters, such as tornado/earthquake events require a modified timeline starting at D+0.
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 These timeframes are contingent on FEMA having the necessary trailers readily available.

 Roads are accessible for contractor crews to utilize.

 FEMA issues pre-scripted mission assignments.

 No ACI in place.

 Timelines dependent on availability of sites and the weather.

Applicable to hurricane/typhoon relief

:  

 No-notice disasters, such as tornado/earthquake events require a modified timeline starting at D+0.

Temporary Housing Mission 

Execution Timeline 

New Site (100 Units)

•

All steps prior to D+15 are the same as the       

Timeline for Park Expansion (40 Units)

•

Bid Opening

Pre-D+15 D+18

•

QA Inspectors deployed

D+19

•

Contract Awarded

•

Notice to Proceed

•

Contractor mobilizes and begins work

D+25 D+59

•

Construction completed 

D+20 D+22
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Mission Assignment (MA) 

•

PRT Management cell deploys

D+1

•

Mission Scoping/Coord w/ FEMA, State and Locals

•

Identify resource 

reqmts

to UOC

D+2

•

ATC

-

20 Inspectors (50) arrive RFO

•

Develop transition/close out plan

•

Inspection Team Leaders deploy

•

Identify Training Facility

•

Train 1st 50 inspectors

•

50 

Addt

’

l

inspectors arrive RFO.

D+4

D+5

Assumptions:

 No-notice event 

 Rapid Inspections

 No major after shocks - no re-inspections 

 Ten (10) inspections/team/day

 Limited access problems or logistics constraints (lodging and transportation)

 Timelines dependent on accessibility of sites and the weather.

 50 inspectors trained/day

 One Management Cell for identified mission

Structural Safety Assessment Mission Execution

Timeline (10,000 inspections)

D+3

D+7

•

Deploy  2nd 25 inspection teams

D+6

•

Full production rate of 500 inspections/day

D+8

•

Deploy 1st 25 inspection teams

•

Train 2nd 50 inspectors.

D+14 D+21 D+30 D+31 D+32

•

Mission execution  IPR

•

Mission execution  IPR

(Reevaluate resource 

requirements)

•

Complete inspections

•

Out process Inspectors

•

After Action Review with Management Cell

and ITL

•

Disengage Mgnt Cell and ITLs

D+33

PRT alerted

D+0
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Mission Assignment (MA) 

•

PRT Management cell deploys

D+1

•

Mission Scoping/Coord w/ FEMA, State and Locals

•

Identiy resource reqmts to UOC

D+2

•

ATC

-

20 Inspectors (50) arrive RFO

•

Develop transition/close out plan

•

Inspection Team Leaders deploy

•

Identify Training Facility

•

Train 1st 50 inspectors

•

50 Addt

’

l inspectors arrive RFO.

D+4

D+5

Structural Safety Assessment Mission Execution

Timeline (50,000 inspections)

D+3

D+6

•

Full production rate of 1000 inspections/day

D+8

•

Deploy 1st 25 inspection teams

•

Train 2nd 50 inspectors.

D+9

D+11

D+10 D+19

•

Mission execution  IPR

•

Mission execution  IPR

•

Identified resource 

reqmts

to UOC 

(inspector   replacements)

•

Deploy 4th 25 inspection teams

D+25

•

PRT alerted

•

Train 3rd 50 inspectors.

•

50 additional inspectors arrive

•

Deploy 3rd 25 inspection teams

•

Train 4th 50 inspectors.

•

Deploy 2nd 25 inspection teams

•

50 additional inspectors arrive

D+0 D+12

Assumptions:



No-notice event 



Rapid Inspections



No major after shocks - no re-inspections 



Ten (10) inspections/team/day



Limited access problems or logistics constraints (lodging and transportation)



Timelines dependent on accessibility of sites and the weather.



50 inspectors trained/day



Two Management Cells and Support Elements for identified mission/30 days



Three day overlap/transition for Management Cell and ITLs.



Requires inspector support from other federal agencies
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 EMBED PowerPoint.Slide.8  [image: image12.emf]Structural Safety Assessment Mission Execution

Timeline (50,000 inspections) Con’t

Assumptions:

 No-notice event 

 Rapid Inspections

 No major after shocks -no re-inspections 

 Ten (10) inspections/team/day

 Limited access problems or logistics constraints (lodging and transportation)

 Timelines dependent on accessibility of sites and the weather.

 50 inspectors trained/day

 Two Management Cells and Support Elements for identified mission/30 days

 Three day overlap/transition for Management Cell and ITLs.

 Requires inspector support from other federal agencies

•

Disengage Mgnt Cell and ITLs

•

Complete transition of PRTs and ITLs

D+29

•

Inspectors (50) arrive RFO

•

Train 1st 50 inspectors

•

50 Addt

’

l inspectors arrive RFO.

D+30 D+31 D+32 D+33

•

Deploy 1st 25 inspection teams

•

Train 2nd 50 inspectors.

•

Disengage 1st inspectors who arrived on D+4

D+35 D+37 D+44 D+56

•

Mission execution  IPR

•

Deploy 4th 25 inspection teams

•

Disengage 4th inspectors who arrived on D+9

•

After Action Review with 

Management Cells  and 

ITLs

D+57

•

Begin transition of PRTs and ITLs (3 day overlap)

•

Train 3rd 50 inspectors.

•

50 additional inspectors arrive

•

Deploy 3rd 25 inspection teams

•

Train 4th 50 inspectors.

•

Disengage 3rd inspectors who arrived on D+8

•

Deploy 2nd 25 inspection teams

•

50 additional inspectors arrive

•

Disengage 2nd inspectors who arrived on D+5

D+27 D+36

•

Complete inspections

•

Out process Inspectors

D+58 D+59
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