FEMA Hurricane Conference 

Issue Areas and Discussion Topics

March 8-9, 2007

· Financial Support to Operations

· Local Government Preparedness Focus

· Safety and Occupational Health – where does it fit?

· Future of Core Positions

· Communicating Results of the Internal Assessments

· Promoting the “New FEMA” – what’s new?

· OGC Support of Leaning Forward

· Priorities for 1 June

· DHS Resource Support to FEMA

· DHS Emergency Assignments in Job Descriptions

· Expediting/Streamlining HR Process to Fill Vacancies

· Training for Incoming FEMA Hires

· Communications Equipment Acquisition Status
· Pre-Scripted Mission Assignments

· Region Submit Non-Hurricane MAs to HQ

· ERT-A Support within States

· Supporting Legal/Financial Support for ERT-A

· State Acceptance of Early Federal Presence in the AOR

· Liaisons

· DRC

· Use of DAEs for Early Presence

· Cost Recovery/Sharing for Pre-Dec Commodities Distributed to States
· Policy Direction Needed from HQ

· NIMS/ICS – Manage from Top or Bottom-Up?
· Funding Grass Roots Planning with States
· Anticipate FIRST and Plan for Them

· Need Operational Standards
· Resistance from States on PDAs (not ready for them)
· Use of FIRST Teams – HQ Asset, Can be Chopped to Regions

· JFO Establishment not possible in All Cases

· Establishment of Initial Federal Presence – “JFO Tent”

· Getting the Closest Person to the State 

· Using GIS for Tactical Operations

· ICAV Standard – web based (unclassified)

· HSIN – options?

· WebEOC

· Pre-Negotiated Agreements for Air Support

· Pre-Positioned Assets – State Opens/Uses

· DOMS SOP

· ESF Follow-On Activation for Initial FEMA Commodity Distribution

· RNA/USAR Teams – Doctrine
· Rethinking RNA

· Qualifications/Credentialing of Teams

· Getting People Trained/Ready

· Regional Communications Organization – Similar to HQ?

· Use of Mobile DRCs
· 60 MDRC

· 30 MRV

· Pre-Identified Generator Support – Pre-Dec Assets vs. Reimbursement

· Mechanism for Chopping Assets to Regions
· Procedures

· Frequency Shortages

· Cyber-Security/Bandwidth Capacity

· FEMA Email Limitations

· 5 MERS – FEOV(s) Across 10 Regions
· Situational Awareness – Region/HQ

· Need Way to Share Secure, But Unclass Info Via Web

· Regions Don’t all Have Receiving Areas Established
· Emergency Communications Charter
· 21st Century

· Title 18

· Developing IT Solutions in FEMA Box
· Looking within DHS for IT Resources

Mitigation

· SOP for JFO Under Development
· State Mitigation Strategy

· Involve Mitigation in Damage Assessment

· Not Part of an ESF-Report to Ops

· Developing New HMGP

Logistics
· Changes in ESF #1, 6, 7
· TAV Evolving – PONG – Maddell
· E-Tasker – Automated Log Requirements

· LOG Summit – April

· ALUTIG Contract – Log Personnel Support

· Badge Ready Personnel

· Look at Areas to Pre-Position Assets
· Alaska

· Pacific Rim / CHUK

· Log Plan for NMSZ NOT in Place
· Need to Develop Log Core Competencies Workforce
· Coordinate LOG with FEMA NIC Resource Typing Initiative/Standards

· Training in E-Tasker, E-FOSC
· Regional Planning

· Making Consistent with ICS/NIMS

· Need Logistics Implementation Strategy
· PPDS Program – Pacific Requirements
· Who is Champion for Training Logisticians?

· Training for LOG Chiefs

Recovery
· ESF #6 – FEMA Sole Primary Agency
· National Disaster Recovery Strategy

· National Disaster Housing Strategy

· Removal of CAP on Repair/Replacement 

· <28.2K

· Case Management – Pilot Program with HUD
· Evacuees

· Transition Katrina Housing to HUD

· Pilot Programs
· IA – Rehab Housing

· Blue Roofs on Commercial Structures

· From SLS

· Possible Pilot Project

· IA TAC Support
· Trailer Program Disposition

· First Choice Native Americans
· LOG/GSA Working Together

· Group Sites ( Mobile Homes vs. Travel Trailers
· 13,500 Base for 2007 Season
· Future ID/IQ Procurement Strategy

· Declaration Process Transparency

· RAA Privileged Info
· Presidential Prerogative

· Establishing a Declaration Review Process

· IA Declaration Process Under Review for Baseline Threshold Declaration

· Direct Federal Assistance Policy

· Speed Up Process on President Making Declaration

· Emergency Declaration: DFA, CAT 3 Only

· Disaster Assistance Improvement Plan
· One Application

· Online

· Tracking Process

· HUD Role in Housing
· 2007 Remains the same

· Transition to Vouchering Program

· Accelerated Support – Providing Support to Locals without State Approval
· ESF #14 has Planning Authority
· Precautionary Evacuation Authority

· Incident Period Starts with Declaration Order

· Snow Policy
· No Longer Done as Emergency

· Jurisdiction Must Qualify for Major Declaration

· No Financial Cap

· Simplified Recertification Process
· LTROs to Report to Regions

· Donations Management Matrix – Automated
· Communications Strategy for IA Program

· Joint Housing Solutions Group
· Alternate Types of Housing

· $400 Million – Pilot Alternative Housing

· PA Program
· PA Steering Committee – Vision For PA

· Post-Katrina Emergency Management Reform Act

· Pet Evacuation Policy

· Expedite Admin Assistance Process – Pilot Program

· Offering Better Cost – Share for Localities with Debris Plans in Place

· Encouraging Recycling – Better Cost Share

· Pay Straight Time for Debris Operations

· Debris Estimating Process Improvement (USACE/FEMA)

· Enhance State/Local Ability to do Debris
Hurricane CONOP

· Definition of “L”
· 5-day Forecast for Center of Storm

· 3-days For Forecasting Tropical Storm Winds

· OCONUS Sequencing?

· Definitions

· Incident is the Period of The Tropical Storm as it Moves thru the Area

· Evacuation – When Order is Given by Local Authorities to Evacuate

· FEMA Involved in Planning and Operations

· What is the Toole that will be used for Sequencing of Response Actions?
· OMT

· Simplified OMT

· Synchronization Matrix

· Incident Ref Flooding?
Pre-Incident

· Logistics Strategy
· Infrastructure – National ( Field

· Tracking – Reporting

· JFO IMT Doctrine
· JFO FOG for “Team”

· Doctrine Development

· Working Group for SOPs, FOG, etc.

· Incident Management Team Doctrine
· Training, Staffing

· High Priority of VADM Johnson

· FIRST Team ( IMT

· Resolution of Modeling Tools

· Timelines – Products

· What are we going to use?

· Assessment Strategy
· What Ties it Together?

· Communicate with State/Local Partners

· Post-Event Modeling Policy
· Pre-Negotiated Contracts – Deliverables
· Communications Readiness

· Security Protocols For Contractors – Policy Issued by FEMA

· Contracting Support in the Field

· Authority Over TRO Assets
· Over-All Surge Staffing
· Strategic Staffing Strategy

· Vision of the Response
· Guidelines for DFA / Pre-Dec

· Operational Response Strategy for Notice – No-Notice Events

· Doctrine
· SOP

· COP

· Message to the States About Federal Response Time – Be Self Sufficient for 72 hours
· What’s the Message to the Public About the Federal Response
· Expectations for Public Preparedness

· Culture of Preparedness

· Self-Sufficient for 72 hrs

· Who Provides Security? (FPS vs. FEMA)
· Relief for Workforce – How?
· Need Prioritization of What to Focus on Prior to Hurricane Season
· Rotation Schedule

· No Rest Policy During Events

· Effect Use of PAEs – Mentoring 

· Training DJT

· Transfer of ESF #1 to FEMA 
· Roles / Responsibilities – SCTRQULT

· When use CIS?
· Finance Authority – HQ/Field
· Warrant

· Supercard Revoked – Who Has Field Authority for Field Acquisitions?

· Credit Card Use – Authority
· Pet Issue – Who has the Action Strategy

· Departing Knowledge

· Mission Assignments to Law Enforcement (ESF #13)

· Consider Pre-Scripted Logistics mission Assignments

· ESF Planning Responsibilities/Prerogatives
· Need More Attention to Planning, Logistics, Other than Ops

· OFA use of DAEs
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