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Introduction

Capacity Development should be introduced as a need within the project and its importance to project success and sustainable results should be described.  Some projects may have a minor need for Capacity Development, while others may be totally dependent on the effectiveness of Capacity Development.
Project Management Approach

This section of the Project Management Plan (PjMP) serves as an Executive Summary for the document.  Capacity Development should be discussed to the degree that it supports project success and sustainable results.
Project Scope
Capacity Development should be included as a specific scope element in this section.  This should be done in the same level of detail as with other project elements to reinforce that Capacity Development is a valid project element.  Additional details should be provided in the Project Scope Management Plan.

Milestone List
Key Capacity Development activities (planning and implementation) should be identified along with other project milestones.  This is not the place where detailed schedule information is provided; rather it is a roll-up to show major events, based on Capacity Development activities contained in the schedule baseline.

	Milestone
	Description
	Date

	
	
	

	
	
	

	
	
	

	
	
	


Schedule Baseline and Work Breakdown Structure
The schedule baseline and work breakdown structure (WBS) should be developed for the project as a whole.  Capacity Development activities (planning and implementation) are factored into the schedule baseline and the WBS early in the planning process to ensure that adequate time is allowed for Capacity Development.  
Each Capacity Development mitigation action assigned to a stakeholder should be entered into the schedule baseline to ensure that a logical critical path for the schedule can be maintained.  The actual project schedule and the WBS may be developed as appendices to the PjMP.

Project Change Control Process

This section of the PjMP addresses the change control process.  Capacity Development activities will be subject to the change control process in the same manner as any other element of the project; therefore, Capacity Development would normally not be specifically addressed in this section.
Communications Management Plan

The Communications Management Plan addresses the communications approach and strategy for the entire project.  This includes the command structure through which external communications are approved authorized.  

The description of the methods of interface and communication between the USACE manager and Capacity Development stakeholder organizations, including the host nation representatives is an important aspect of the Communications Management Plan.  This plan should also address, as appropriate, communications regarding: 
· Routine Capacity Development stakeholder meetings, briefings for Program Management staff, and presentations for host nation government staff;

· Tracking and reporting of progress and issues associated with Capacity Development through the internal management chain of command;

· Capacity Development activities to news media organizations; and,

· Lessons learned and general articles of interest to other international organizations that are not defined as stakeholders for this project.
A Communications Matrix should be developed for the project as a whole to be used as the guide for what information to communicate, who is to do the communicating, when to communicate it and to whom to communicate.  The matrix can be an appendix to the plan.  Specific entrees on Capacity Development should be included in this matrix.
Cost Management Plan

Capacity Development costs should be developed by the stakeholders and incorporated into the cost baseline.  The cost management plan describes how these costs will be managed over the project lifecycle, including cost measurement, cost reporting, and cost control.  
The lead stakeholder representative for each Capacity Development mitigation action has the responsibility to track costs and should work closely with the Project Manager to identify any cost-related issues with conducting the mitigation actions.  The lead stakeholder for each mitigation action should report cost status to the Project Manager on the schedule set for the project (typically monthly) so the Project Manager can roll up costs for multiple mitigation actions and provide report as required at the project level  Earned value should be used to measure performance, whenever possible and appropriate.

The lead stakeholder for each Capacity Development mitigation action has the responsibility to provide the Project Manager with a recommended approach for recovery whenever negative cost deviations (planned versus actual) for the mitigation actions are encountered or projected.  The Project Manager, in turn, will have to roll up information from all stakeholders and report through the appropriate management chain.

Capacity Development mitigation actions should be built into WBS format if they involve significant costs.  The critical nature of each mitigation action will determine the appropriate WBS level.  Minor Capacity Development mitigation actions that may not significantly influence the outcome of the project can be combined with other WBS elements and cost accounts.  Major mitigation actions (long-term, high-cost, high-impact) may a detailed WBS structure with separate cost accounts.  The Project Manager should have a direct role in determine the appropriate WBS structure for all Capacity Development activities.
Procurement Management Plan

All aspects of Capacity Development procurement and acquisition of resources, with the exception of staff, should be addressed in the Procurement Management Plan.  This includes the project contracting strategy and the project acquisition strategy.  The Project Manager will have to work closely with the procurement organization and the contracting organization to ensure that the required goods and services will be available when needed.  This plan should include sufficient detail to identify contracting needs and material needs to carry out the Capacity Development mitigation actions in accordance with the cost baseline and the schedule baseline.  

Project Scope Management Plan

The project scope management plan is used to clearly define and document the approach used to manage the project.  This plan addresses the following for each significant Capacity Development mitigation action:

· Who has authority and responsibility for scope management (i.e., the lead stakeholder);
· How the scope is defined (e.g., scope statement, WBS, WBS Dictionary, statement of work, etc.);
· How the scope is measured and verified (e.g., quality checklists, scope baseline, metrics, assessment methods, etc.);
· The scope change process (e.g., who initiates, who authorizes, etc.); and,
· Who is responsible for accepting the completed mitigation action.
The Project Manager has overall responsibility to coordinate closely with the lead stakeholder representative and to manage the scope associated with each Capacity Development mitigation action.
Schedule Management Plan

The approach used to develop the project schedule will be determined by the Project Manager and will include a scheduling tool and format, schedule milestones, and schedule development roles and responsibilities.  A separate Schedule Management Plan is suitable for larger projects or projects where the schedule management is more formalized.
The project team should review the preliminary schedule and evaluate the resources necessary to carry out the Capacity Development mitigation actions.  The Project Manager and the lead stakeholder representative should review the proposed mitigation action assignments, durations, and schedule.  The Project Manager’s approval, including consultation with the Program Manager, as appropriate, will result in a schedule baseline.  
Roles and responsibilities for schedule development of Capacity Development mitigation actions are as follows:

· Lead Stakeholder Representative

· Develop preliminary schedule, in consultation with technical staff, funding authorities, contracting and procurement support staff, and host nation representatives;

· Implement approved mitigation actions in accordance with schedule baseline;

· Brief Project Manager on schedule status, on prescribed frequency, including recommendations for corrective actions that may be necessary to maintain schedule baseline;

· Project Manager

· Review schedule for mitigation actions as part of overall project schedule and approve schedule baseline;

· Roll up and track status of all Capacity Development mitigation actions on project; 

· Report schedule status to Program Manager and others in management chain; and,
· Approve schedule changes for mitigation actions, as appropriate.

Quality Management Plan

The quality of work performed in carrying out Capacity Development mitigation actions will drive the effectiveness and may have a significant impact on overall project outcomes and sustainability.  The level of quality necessary for each mitigation action should be considered and designed into the scope of the mitigation action.  The quality management plan should document the level of quality necessary for each mitigation action.
Methods of assessments and reviews for mitigation actions should be developed by the lead stakeholder and the Project Manager.  The quality baseline provides the details and metrics to be used to assess the effectiveness of Capacity Development mitigation actions.

Risk Management Plan

Different Capacity Development mitigation actions will present different levels of risk to overall project success.  The stakeholders should review each mitigation action to determine the potential impact to the project if the action is not carried out as designed or on schedule.  The intent is to minimize the project risk associated with Capacity Development and to manage each risk appropriately.  Potential Capacity Development risks should be reviewed on a regular basis by the project team and stakeholders, along with other potential risks to the project.
Staffing Management Plan

The lead stakeholder representative has the responsibility to identify staffing needs for each Capacity Development mitigation action.  This includes assignment of key staff and support staff with the necessary technical and administrative capabilities and assurance of the availability of personnel to complete the assigned mitigation actions at a pace that will meet the schedule baseline.  

Resource Calendar

A resource calendar can be used to identify key resources needed for Capacity Development mitigations and the times and durations such resources will be required.  This includes any stakeholder resources, including those of the host nation that may be required.
Cost Baseline

Costs associated with Capacity Development throughout the project should be elements of the cost baseline.  Management of these costs will be based on the cost baseline, along with other project costs.

Quality Baseline

The quality baseline should address the quality or expected outcome of Capacity Development activities, along with other project elements.  Capacity Development metrics (output and outcome) should be included in the quality baseline.  This baseline becomes the standard against which all elements of the project are measured in terms of completeness and effectiveness and can be used to support both internal management assessments and external assessments.
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